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Zakladni informace o spolecnhosti
Basic Company Information

DT - Vyhybkarna a strojirna, a. s., je vyrobni spolecnost v rukou vyhradnée
geského kapitalu se sidlem Dolni 100, 796 01 Prosté&jov, Ceska repub-
lika. Firma byla zaloZena v roce 1992 pod nazvem Zelezarny D+T, spol.
s . 0., a zahdjila vyrobni a obchodni ¢innost po privatizaci ¢asti stat-
niho podniku Zelezarny Prostéjov v roce 1993. V roce 1995 doslo
ke zméné nazvu na DT wyhybkarna a mostarna, spol. s . 0. Od 1. ledna
2004 zmeénila spolecnost pravni formu na akciovou spole¢nost. Ke dni
2. rijna 2006 firma prodala veskera aktiva zavodu mostarna - pozemky,
budovy, stroje a zarizeni - a prestala v tomto segmentu trhu podnikat.
V souvislosti s timto prodejem zménila spolecénost ke dni 1. ledna 2007
nazev na DT - lyhybkarna a straojirna, a. s.

DT - Vyhybkarna a strojirna, a.s., mela v roce 2018 tfi dceriné spolec-
nosti, po jedné v Ceské republice, na Slovensku a v Itélii. VV Ceské repub-
lice se jedna o dcerinou spoleénost DTPV - Servisni, s.r. 0., které byla
zaloZzena v roce 2009 a je ve 100% vlastnictvi materské spolec¢nosti.
Na Slovensku pusobi spoleénost DT - Slovenska wyhybkaren, s.r. 0., zalo-
Zena v roce 2002, takeé ve 100% vlastnictvi materské spolecnosti. V roce
2012 ziskala DT - Vyhybkarna a strojirna, a. s., 100% podil v italské spo-
leénosti Bari Fonderie Meridionali, S.p.A Tato spolecnost vsSak vstou-
pila dnem B. 11. 2014 do procesu tzv. predbézného vyrovnani s veritel,
nasledné byla vybrana aktiva této dceriné spolecnosti odprodana spolec-
nosti RFl a v roce 2018 byl zahajen proces likvidace spolecnosti BFM.

DT - Vyhybkarna a strojirna, a. s., je registrovana v obchodnim rejstriku
Krajského soudu v Brné, oddil B, viozka 393B. Identifikacni Cislo spolec-
nosti je 46962778. Zakladni kapital spolecnosti je 600 000 O0OOKE a je
pIné splacen. Zakladni kapitél je rozdélen do 500 ks zaknihovanych akcii
ve jmenovité hodnoteé 1 200 O00KE. Prevaditelnost akcii je omezena.

K 1. lednu 2019 doslo k fuzi materské spoleénosti DT - Vyhybkarna
a strojirna, a.s., s dcefinou spolecnosti DTPV - Servisni, s.r. 0., ktera
tak ukongila svoji Cinnost a prestala existovat. VVeskera prava a povin-
nosti, majetek, pohledavky a zavazky z obchodniho styku presly
na nastupnickou, materskou spolec¢nost. Ddvodem pro toto rozhodnuti
je zefektivnéni organizacni struktury, optimalizace Fizeni a snizeni pro-
voznich nakladd. Mimo této zmény nenastaly po datu Gcetni uzaverky, tj.
po 31. 12. 2018, zadné dalsi zmeény, majici vyznamny vliv na posuzovani
dalSiho vyvoje spolecnosti.

DT - Vyhybkarna a strojirna, a.s., is a manufacturing company in the hands
of exclusively Czech capital with its headquarters at Dolri 100, 796 01
Prostéjov, Czech Republic. The company was founded, in 1992 under
the name Zelezarny D+T, spdl. s . 0., and-commenced jts manufacturing
and business activities afterithe privatisation of'a part of the Zelezarny
Prostéjov state enterprise in 1998 In 1995, there was‘a.change injthe
name to DT vyhybkéarna a mostarpa; spol. s ro. Since 1 January2804,
the company changed its Jegal fopm to a joint-stock company. By 2-8cto-
ber 2006, the company/sold allits assets of the “Mostarna’plant - land,
buildings, machines, and’equipment - and stopped doingbusiness in this
market segment. In conhection with this sale, the company changed its
name to DT - Vyhybkarha a strojirna, a.s. as of 1 January 2007.
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DT - Vyhybkarna a strojirna, a.s. had three subsidiary companies in the
year 2018, one in the Czech Republic, one in Slovakia, and one in Italy. In
the Czech Republic, this includes the DTPV - Servisni, s. r. 0. subsidiary
company, which was founded in 2009 and is 100% owned by the par-
ent company. The company DT - Slovenskaswyhybkaren, s.r. 0. operates
in Slovakia, founded in 2002 and alsop#dD% owned by the parent com-
pany. In 2012, DT - Vlyhybkérna a sfrejirnasa.s-dequiret a 108%.share
in the Italian company Bari kofiderie Merjdiongli, S.p.A This companyy
however, entered a processpf sg-salied preliminary arrangement with
creditors on 6 November 0f4;°and sybsequently) selegted assets gf
this subsidiary companylwere sold to the RFl company, andthe Tiquida-
tion process of the BF\WM'cgmpany was cgmmenced ¥ 2018.

DT - Vyhybkarna & strjojirna, a.s. is¢regispered in the Commercial
Register of the Regfongl Court in Brigo, Sgttion B, Insgrt 3936. The
identification nugtber of the company is A46962778. Thexcompany's
share capitahig GZK/B00,000,00Landds fully paid. The share capital
is divided,into 500 pcs of dematérialised shares at a nonfinal value of
CZK 1,200,000. The transferdbility of the shares is limijged,

As dfJaruary 1, 2049, the panent company DT ~Vyhybkarha a stro-
jirna&a?s. has merged with the subsidiary c¢émpany BTRV - Servisni,
S.T. ., which thus térmipated iesactivity and-e€ased to éxist. All rights
and gbligatiops; property, receiVables, and Atgounts payable were
transfecred’to the succgssor jpargpt company.{The Teason for this
decision is to gtfieamline the ofgafisational strycture, optimise man-
agement, gd reducs,operating costs. In|addition’to-this’change;yno
further changeg’having a+significant impgct on the assessment of
the company's\fOture develgpment occurfed after the)balance sheet
date, i.e. after-31TDPecember 20418.

(=

OT - Yyhybkirnes s sho|l ma.a.=

(DT - Slovenska vyhybkaren, s.r. oA]

Barl Fandaits Maikdinnak, 5.p.8



Uvodni slovo generalniho reditele

Foreword by the Managing Director

Vazeni zakaznici, vazeni
partneri, damy a panove,

rok 2018 byl jiz patnactym
rokem cinnosti v podobé
akciové spolecnosti. Dosa-
Zenim celkového objemu tr-
Zeb ve wysi 1 263,3 mil. K&
doslo ve srovnani s pred-
chozim rokem k nar(stu
trzeb meziroéné o 30,8 %.
Tento skokovy narust trzeb
znamenal resit pro spolec-
nost zcela opacnou situaci,
nez v jaké se nachazela
v roce 2017. Byli jsme nu-
ceni v pribéhu roku zajistit
vetsi pocet kvalifikovanych
pracovnikl, kterych byl
na trhu prace absolutni ne-
dostatek. Jejich zajistovani
bylo velmi komplikovang,
a to zejména proto, Ze v roce 2018 bylo dosazeno rekordné nizké ne-
zameéstnanosti, navic v nasem regionu byla jeji Groven pod celorepubli-
kovwym pramerem. PInéni termind zakazek bylo zajisténo diky maximal-
nimu Usili vynalozenému na koordinaci ¢innosti v ramci celého procesu
jejich zpracovani. Soucasneé také spolecnost pocitila zmeny, vyplyvajici
z rostouci ekonomiky Ceské republiky. Ty postupneé vedly ke stupriovani
pozadavk( pracaovniki na zvySovani mezd, jez byly silné podporovany
odborovou organizaci, pisobici v nasi spolecnosti. V pribéhu roku bylo
nutné zavést radu stabilizacnich opatreni, ktera meéla za kol udrzet
kvalifikované zaméstnance a zabranit jejich odchodu do novée vznikaji-
cich firem, vazanych predevsim na dodavky pro automabilovy pramysl.
VSechny tyto zmény se vyrazne podilely na ristu mzdovych nakladd
ve spolecnosti, meziroéne témer o 10 %.

Obchodni aktivity spoleénosti byly zameéreny na dodavky tradiénim
obchodnim partnerdm v Ceské republice, na Slovensku a v dal-
Sich exportnich destinacich. V tuzemskych zakazkach predstavo-
valy rozhoduijici podil dodavky vyhybkovych kanstrukei tzv. ,koridoro-
vého typu“ v soustavach UICB0 a S49 II. generace pro investicni
akce spolecnosti Sprava Zelezni¢ni dopravni cesty, s. o., které byly fi-
nancne pokryty z prostiredkd Statniho fondu dopravni infrastruktury
a evropskych fondd. Pavadni plan trzeb byl ve vysledku prekrocen
0 vice nez 25 %, o coz se zaslouZily zejména zvySené dodavky zelez-
niénich vyhybek a nahradnich dili do CR a na Slovensko.

Investice do strojniho vybaveni byly drobnéjsiho charakteru, poda-
rilo se dokoncit instalace paodptrnych technologii, dale probihalo re-
Seni Fady mensich projektd zahrnutych do rozvojovych programu
spolecnosti. Mezi nejvyznamngjsi akce patrila realizace investic,
spojenych se ziskanim dotacniho titulu z programu Podnikani a ino-
vace pro konkurenceschopnost. Porizeni novych maodernich tech-
nologii umozni efektivni vyrobu se snizenim energetické a materia-
lové narocnosti, pri soucasnem Setrnéjsim vlivu na Zivotni prostiedi
a zlepSeni pracovniho prostredi ve vyrobé. ReSeni projektu je rozpla-
novano do etap s terminem ukonéeni az na konci roku 2018.

Z hlediska stavebnich investic pokracovala spolecnost DT - Vyhyb-
karna a strojirna, a.s., ve finalizaci nového administrativné - sprav-
niho centra, které bylo dokonceno a od prvnich mésicd roku 2018
zahajilo naplno svij provoz. Rozbéhla se dalSi realizacni etapa do-
stavby areélu, predevSim stavba ¢asti nove vratnice. Dale probihaly
pripravné projekéni prace smeérujici k napojeni arealu spolecnosti
na prilehlou kamunikaci. Investice, a to jak stavebni, tak i strojni, bu-
dou pokracovat i v roce 2019 a letech nasleduijicich, s cilem neusta-
|ého zvySovani produkénich schopnosti a zvySovani kvality vyrabéne
produkce a v neposledni rade i s cilem snizovani energetickych na-
kladt a plnéni poZzadavkd na ochranu Zivotniho prostredi.

Dear customers, dear partners, ladies and gentlemen,

The year 2018 has already been the fifteenth year of our activ-
ities as a joint-stock company. By reaching a total sales volume
amounting to CZK 1,263.3 mill., there was an increase in sales by
30.8% year-on-year compared to the previous year. This jump in
sales meant dealing with a situation in the company that was com-
pletely opposite to the one we found ourselves in during 2017. In
the course of the year, we were forced to ensure a higher number
of qualified workers, who were in absolute shortage on the labour
market. The securing of these workers was very complicated,
especially because a record low unemployment rate was achieved
in 2018; moreover, its level was under the nation-wide average in
our region. The fulfilment of contract terms was ensured thanks
to the maximum effort spent on coordinating activities within the
whole process of their processing. At the same time, the company
experienced changes resulting from the growing economy of the
Czech Republic. These gradually led to the gradation of workers’
wage increase requirements, which were strongly supported by
the labour union operating in our company. During the year, it was
necessary to introduce a number of stabilisation measures that
have been adopted in order to retain the qualified employees and
prevent them from leaving for newly emerging companies mainly
linked to supplies for the automotive industry. All these changes
contributed significantly to the growth of labour costs in the com-
pany, by almost 10% year-on-year.

The company’s business activities focused on supplies to our tradi-
tional business partners in the Czech Republic, Slovakia, and other
export destinations. In domestic contracts, the decisive share was
represented by supplies of turnout constructions of the so-called
corridor type in the UICB0 and S49 sets of the Il. generation for
investment projects of the Spréva Zelezniéni dopravni cesty, s.o.
company (Railway Infrastructure Administration, State organiza-
tion), which were financially covered by resources from the State
Fund for Transport Infrastructure and European funds. The origi-
nal envisaged sales plan was thus exceeded by more than 25%,
mainly due to the increased supplies of railway turnouts and spare
parts into the Czech Republic and Slovakia.

Investments in machinery were of a minor nature, installations of
assistive technologies were completed, and furthermore, a num-
ber of smaller projects included in the company’s development
programmes were also underway. The most significant projects
included the realisation of investments associated with obtaining
a grant title from the Operational Programme Enterprise and Inno-
vation for Competitiveness. The acquisition of new modern tech-
nologies will enable efficient production with a reduction in energy
and material intensity, while having a more environmentally friendly
impact and improving the working environment in production. The
project solution is planned in stages with the deadline at the end
of the year 2019.

In terms of construction investments, DT - Vyhybkarna a strajirna,
a.s. continued to finalise the new administrative-managerial centre,
which has been completed and commenced its full operation in the
first months of 2018. Another implementation phase of the com-
pletion of the complex was launched, in particular the construction
of a part of the new gatehouse. Furthermore, preparatory pro-
ject works aiming to connect the company’s complex with the adja-
cent road were also underway. Investments, both construction as
well as engineering-wise, will continue in 2019 and in the following
years, with the goal of constantly improving the production capac-
ities and increasing the quality of the manufactured production,
and last but not least, with the aim of decreasing energy costs and
meeting the environmental protection requirements.



Uvodni slovo generalniho Feditele

Foreword by the Managing Director

Predstavenstvo spolecnosti nadale pokracovalo v naplfiovani vize
budovani spolecensky odpovedné firmy, a to formou podpory so-
cialnich programu v regionu a sportovnich aktivit deti a mladeze.
Podporovany byly formou sponzorstvi zejména sportaovni turnaje,
zavody a soutéze na regionalni urovni. Vyznamna podpora spo-
le€nosti smérovala do oblasti ¢innosti, spojenych s provozem za-
rizeni, ktera poskytuji socialni program a péci pro déti se zdra-
votnim postizenim. Podileli jsme se na zajisStovani materialového
vybaveni, fFeseni havarijnich situaci, prispivali jsme na ¢innosti, spo-
jené s charitativnimi sluzbami pro seniory.

V oblasti zvySeni uzitné hodnoty vyrobk( dodavanych nasi spo-
lecnosti stoji za pozornost dalsi rozsirovani dodavek bainitickych
srdcovek. Jedna se o produkt, ktery ma nizsi energetické naroky
na vyrobu ve srovnani s bézne nabizenymi konstrukcemi mono-
blokovych srdcovek, ma nizké naklady na tdrzbu a nabizi vwrazné
prodlouzeni Zivotnosti overené vice jak desetiletym provoznim ove-
rovanim. U whybek v soustaveé Zelezniéniho svrsku UICB0 a S49
pro modernizované trate pokracovaly dodavky jazykd v optimalizo-
vaném provedeni. Pri aplikaci tohoto reseni se potvrzuje vyznamne
snizeni pozadavkld na udrzbu a prodlouzeni zivotnosti téchto dild.
V roce 2018 prosla nase spolecnost auditem kvality Nemeckych
drah, na jehoz konci ziskala kvalifikaéni certifikat @1, umoZznujici do-
davky vyrobkd pro DB. Nasledovat bude snaha uspét v certifika-
cich pro dodavky konkrétnich vybranych vyrobkd a komponent pro
tento trh.

Nase spolecnost v roce 2018 v rédmci recertifikacniho auditu po-
tvrdila jizzr. 2017 plnéni pozadavkd normy CSN EN ISO 9001:2016
ve spojeni s normou CSN EN ISO 3834:2006 a obhjjila tim certi-
fikat GAMS+S2, dale ispesné prabehly dozorove audity na EMS dle
normy CSN EN ISO 14001:2016 a BOZP dle normy CSN OHSAS
18001:2008. Tim byl obhajen tzv. Zlaty certifikdt za vSechny tri
systemy v oblastech vyzkumu, vyvoje, vyroby a montaze vyhybko-
vych a pribuznych konstrukci a souvisejicich ovlddacich a Fidicich
zarizeni. V ramci aktualizované strategie na roky 2016-2020 je
kladen diraz na budovani holdingove struktury, zvyseni produké-
nich schopnosti firmy, zvySovani produktivity prace a rust zahra-
nicnich trzeb.

Za spolupraci, které si velmi vazim, bych rad podekoval vSem
nasim zakaznikim a dalSim obchodnim partnerim. Verim, ze
budeme i nadale Uspésné spolupracaovat, prinaset uzivatelim
spokojenost s dodanymi vyrobky a sluzbami. Spoleénosti DT - Vy-
hybkarna a strajirna, a.s., bych chtél poprat, aby disponovala i na-
déale schopnymi a kvalitnimi pracovniky, kteri tvori srdcem, kteri se
budou nechrozené zasazovat za dobré vysledky své prace, aktivné
pristupovat k rozvoji svemu a tim i celé spolecnosti.

Prostéjov, duben 2019
Prostejov, April 2019

The Board of Directors of the company henceforth continued to
fulfil the vision of building a socially responsible company, in the
form of supporting social programmes in the region and sport
activities of children and the youth. In particular, sports tourna-
ments, races, and competitions at the regional level were sup-
ported by means of sponsorship. Significant support of the com-
pany was oriented towards the field of activities associated with
the operation of devices which provide a social programme and
care for children with disabilities. We were involved in ensuring
material equipment, solving emergency situations, and we contrib-
uted to activities associated with charity services for seniors.

In the field of increasing the utility value of the products supplied
by our company, the further expansion of supplies of bainitic cross-
ings is also noteworthy. This is a product which has lower energy
demands for production compared to the commonly offered con-
structions of monaoblock crossings, has lower maintenance costs,
and offers a significant extension of lifetime verified by more than
ten years of operational verification. In turnouts in the UIC60 and
549 track superstructure set for modernised lines, the supplies of
switch rails in an optimised design continued. When applying this
solution, the significant reduction in maintenance requirements
and the extension of the lifetime of these parts is confirmed. In
2018, our company has undergone a quality audit of the German
Railways, at the end of which it obtained the Q1 qualification cer-
tificate allowing the supplies of products to DB. Efforts to succeed
in the certifications for the supplies of specific selected products
and components onto this market will follow.

In 2018, within the re-certification audit, our company confirmed
the fulfilment of the requirements_of the CSN EN ISO S001:2016
standard in conjunction with the CSN EN ISO 3834:2006 stand-
ard stretching back as early as 2017, and thus retained the
QMS+S2 certificate; furthermore, supervisory audits for EMS
pursuant to the CSN EN ISO 14001:2016 standard and for OSH
pursuant to the CSN OHSAS 18001:2008 standard also success-
fully took place. Thus, the so-called Golden Certificate for all the
three systems in the fields of research, development, production,
and the assembly of turnout and associated constructions and
related actuation and control units was retained. In the framework
of the updated strategy for the years 2016-2020, emphasis is
placed on building a holding structure, increasing the production
capacities of the company, and increasing labour productivity and
the growth of foreign revenues.

| would like to thank all our customers and further business part-
ners for their cooperation, which | truly appreciate. | trust that we
will continue to cooperate successfully and bring satisfaction to
users with the supplied products and services. | would like to wish
that DT - Vyhybkarna a strojirna, a.s. continues to be endowed
with capable and quality workers, who create with their heart
and who will boldly push for the good results of their work, whilst
actively approaching their own development and thus the develop-
ment of the entire company.

Ing. Marek Smolka, MBA
Generalni Feditel
Managing Director



Organy spolecnosti

Bodies of the Company

V roce 2018 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozent:
In the year 2018, the supervisory bodies of the joint-stock company worked in the composition as follows:

Predstavenstvo spolecnosti Dozoréi rada
Board of Directors Supervisory Board
Predseda Ing. Dusan Kadlec, MBA Predseda Ing. Jifi Zatloukal
Chairman Chairman
Mistopredsedové Ing. Marek Smolka, MBA Clenové Bc. Premysl Svoboda
Vice Chairmen Members Petr Téhnik
Clenove Ing. Kamil Grmela, MBA
Members Ing. Roman Slézar, MBA
Ing. Jiri Havlik

Ing. Robert Zdobina

Vedeni spolecnosti
Company Management

Generalni Feditel Ing. Marek Smalka, MBA
Managing Director

Obchodni reditel Ing. Dusan Kadlec, MBA
Business Director

Technicky reditel Ing. Jiri Havlik

Technical Director

Zastupce technickeho reditele Petr Tehnik

Deputy Technical Director

Predstavitel vedeni pro jakost Ing. Artur Wiesner
Quality Management Representative

Financni reditel Ing. Kamil Grmela, MBA
Chief Financial Officer

Zastupce finanéniho reditele Bc. Premysl Svoboda
Deputy Chief Financial Officer

Finanéni controller Ing. Jiri Zatloukal
Financial Controller

Reditel pro Fizeni a jakost Ing. Martin Smekal
Quality Management Director

Reditel centra informatiky Mgr. Ladislav Luzny
Computer Science Director

Personalni Feditelka Marie Grmelova, MSc
Director of Personnel

Reditel zavodu whybkarna a strojirna Ing. Robert Zdobina

Turnout and Engineering Plant Director

Spolecnost neméla a nema zadnou organizacni slozku v zahranici.
The company did not have and does not have any organisational unit broad.



VVyrobni program

Manufacturing Programme

Predmeétem podnikani spolecnosti je vyvoj, konstrukce, vyroba
a montaz Zeleznicnich a tramvajovych vyhybek a zajiStovani
montaznich a servisnich praci v téchto oborech véetné doda-
vek nahradnich dild.

Ve vypisu z obchodniho rejstriku, vedeného Krajskym soudem
v Brng, spis. zn.: B 3936 jsou uvedeny podrobné nasledujici
¢innosti:

- vyroba a rozvod elektriny,

- wyroba a rozvod tepla,

- projektova ¢innost ve vystavbe,

- podnikani v oblasti nakladani s nebezpecnymi odpady,

- montaz, opravy, revize a zkousky plynovych zarizeni a plneni
nadab plyny,

- montaz, opravy, revize a zkousky zdvihacich zarizeni,

- montaz, opravy, revize a zkousky elektrickych zarizeni,

- wyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-
nostenskeého zakona,

- montaz, opravy, revize a zkousky tlakovych zarizeni a nadob
na plyny,

- kovarstvi, podkovarstvi,

- obrabéecstvi,

- zamecnictvi, nastrojarstvi,

- vodoinstalaterstvi, topenarstvi,

- wroba, instalace, opravy elektrickych strojd a pristrojd, elek-
tronickych a telekomunikacnich zarizeni,

- lakyrnictvi, natéracstvi.

The business of the company consists of the development,
manufacturing and assembly of railway and tramway turnouts,
as well as providing assembly and service works in these fields
including the supply of spare parts.

The following activities are listed in detail in the extract from
the Commercial Register, kept at the Regional Court in Brno,
file number: B 3936:

- electricity generation and distribution,

- heat generation and distribution,

- project activities in construction,

- business in the field of management of hazardous waste,

- assembly, repair, inspection, and testing of gas equipment
and filling of containers with gas,

- assembly, repair, inspection, and testing of lifting devices,

- assembly, repair, inspection, and testing of electrical equipment,

- manufacturing, trade, and services not listed in Annexes
1 to 3 of the Trade Licensing Act,

- assembly, repair, inspection, and testing of pressure equip-
ment and gas containers,

- blacksmithing, farriery,

- machining,

- locksmithing, toolmaking,

- plumbing, heating engineering,

- manufacturing, installation, repairs of electrical machinery and
apparatus, electronic and telecommunications equipment,

- varnishing, painting.
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Zavod vwyhybkarna a strojirna

The Turnout and Engineering Plant

VSechny procesy a ¢innosti jsou na zavode vyhybkarna a stro-
jirna realizovany v souladu se zavedenymi systémy, legislativ-
nimi pozadavky a dalSimi pozadavky zakaznikd. Tuto skutecnost
potvrdily vysledky dozorowvych auditt, recertifikaéniho auditu
a inspekci, které na zavode vyhybkarna a strojirna probehly.

Plan trzeb pro rok 2018 byl stanoven na 1 000 mil. Ké&. Vzhle-
dem k vyhledu zakazkové naplné v pribehu roku doslo ke zméne
rocniho hospodarského planu spolecnosti, ktera vstoupila v plat-
nost od 1. 7. 2018. Planované trzby se timto zvysily z pavodni
hodnoty 1 000 mil. K& na novych 1 080 mil. K&. V jednatlivych
segmentech doslo k témto Upravam: snizeni exportnich trzeb
mimo SR z ptvodni hodnoty 250 mil. K& na novych 240 mil. K¢,
zvySeni trzeb za komponenty pro zeleznicni vhybky a nahradni
dily pro Slovenskou republiku z pdvodni hodnoty 73 mil. Ké
na novych 100 mil. K&, rozhodujici €ast navyseni trzeb pripadla
na tuzemské Zeleznicni whybky. Skutecné celkové trzby za rok
2018 nakonec dosahly vwyse 1 263,3 mil. Ke.

Na nardst objemu planovanych trzeb bylo nutné reagovat fadou
opatreni, a to jak v oblasti personalni, tak v oblasti objemu exter-
nich kooperaci, zdsob materialu a objemu prescasove prace.
V oblasti personalni byly vzhledem ke stavu na trhu prace oslo-
veny personalni agentury k doplnéni chybgjicich pracovnikd
na vytipovanych pracovistich a dale byly osloveny externi firmy
(zejména stavebni spolecnosti) ve véci spoluprace v ramci rea-
lizace montaze karidorowvych vyhybek. Dale bylo nutné pristoupit
ve vetsi mire k realizaci kapacitnich kooperaci (zejmeéna v oblasti
dodavek svarovanych podkladnic). Tato opatreni se projevila na-
rustem objemu externich kooperaci ve srovnani s rokem 2017.
Na zvysSeni objemu zakazkoveé naplné oproti pavodnim predpo-
kladim bylo nutné reagovat i v oblasti stavu zasaob, kdy docha-
zelo k postupnemu nardstu materialovych zasob az na hodnotu
cca 228 mil. K& na konci roku 2018.

Pozitivni trend za rok 2018 ve sravnani s rokem 2017 byl take
zaznamenan v oblasti cerpani rezijnich mezd vyrobnich délnikd
a odchylek od norem spotreby prace, tzv. vicepraci. Podil hodin
rezijnich mezd vyrobnich délnikd na odpracovane dobé se me-
zirocné snizil z 11,6 % na 9,3 %, podil odchylek od norem spo-
treby prace se snizil z 9,7 % na 9,3 %.

| pres vysoky narlist objemu zakazkove naplné oproti pavod-
nimu planu roku 2018 bylo dosazeno opét 100% pIneni indika-
toru termind prejimek tuzemsko i export. Plnéni termint dle
kupnich smluv pro tuzemské zakazniky bylo pro tento rok jed-
nou z hlavnich priorit. Pripadné korekce na nesplnéni nékterych
termind kupnich smluv byly uplatnény ve vSech pripadech, pro-
toze ze strany zakaznika nebyly uplatnény zadné sankce, ani po-
kuty. Pripadna neplnéni byla pracovniky obchodu projednavana
se zakazniky predem.

Negativni trend vSak byl naopak zaznamenan v oblasti kvality. Ko-
necné vysledky za cely rok 2018 potvrdily sestupnou tendenci
vsech 3 klicovych parametrl kvality, konkrétné koeficientu Kr
(Koeficient zavaznosti reklamaci) a indikatord Irn (Indikator na-
kladd reklamaci] i Izn (Indikator nakladd vnitfnich neshod).

All processes and activities at the turnout and engineering
plant are realised in accordance with the implemented sys-
tems, legislative requirements, and further customer require-
ments. This fact has been confirmed by the results of supervi-
sory auditors, a re-certification audit and an inspection, which
have been conducted at the turnout and engineering plant.

The envisaged sales plan for the year 2018 has been set at
CZK 1,000 million. In view of the outlook for custom contracts
during the year, the company’s annual economic plan has seen
a change that came into force on 1 July 2018. The planned
revenue has thus increased from its original value of CZK
1,000 mill. to the new value of CZK 1,080 mill. The following
adjustments occurred in the individual segments: decreasing
export revenues outside of Slovakia from the original value of
CZK 250 mill. to the new value of CZK 240 mill., increasing rev-
enues for components for railway turnouts and spare parts
for Slovakia from the original value of CZK 73 mill. to the new
value of CZK 100 mill.; the decisive part of the increase in rev-
enues fell on domestic railway turnouts. The actual total sales
for the year 2018 reached the amount of CZK 263.3 mill.

It was necessary to react to the increase in the planned sales
volume with a number of measures, both in the personnel field
as well as in the field of the volume of external cooperation,
material stock, and overtime. With respect to the status on
the labour market, recruitment agencies were approached in
terms of the personnel field in order to acquire the workers
missing in the selected workplaces; furthermore, external agen-
cies (especially construction companies) were approached in
the matter of cooperation in the realisation of the assembly of
corridor turnouts. Moreover, it was necessary to proceed with
the realisation of capacity cooperation to a larger extent (espe-
cially in the field of supplies of welded sole plates). These meas-
ures resulted in an increase in the volume of external coop-
eration compared to the year 2017. It was also necessary to
react to the increase of the volume of custom contracts com-
pared to the original assumptions in terms of inventory levels,
wherein there was a gradual increase in material stock of up to
approx. CZK 228 mill. at the end of the year 2018.

The positive trend for the year 2018 compared to the year
2017 was also noted in the field of drawing overheads of
manufacturing workers and deviations from labour consump-
tion standards, the so-called additional works. The share of
hours of overhead wages of manufacturing workers on the
time worked decreased year-on-year from 11.6% to 9.3%,
the share of deviations from labour consumption standards
decreased from 9.7% to 9.3%.

Despite the large increase in the volume of custom contracts
compared to the original plan of the year 2018, the 100% ful-
filment of the domestic and export acceptance date indicator
was achieved again. The fulfilment of terms according to pur-
chase agreements for domestic customers was one of the
main priorities for this year. Potential corrections in failures to
meet certain terms of purchase agreements were applied in
all cases because no sanctions or fines have been applied on
the part of the customers. Potential non-conformity was dealt
with by the shop workers with the customers in advance.
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Pro proces Zakazka zavodu vyhybkarna a straojirna bylo v roce
2018 stanoveno celkem 19 indikatord. U 5 indikatort doslo
ke zhorseni procesu, u 12 indikatort doslo ke zlepseni a 2 indi-
katory nebyly hodnoceny. V mezirocnim srovnani doslo ke zlep-
Seni, co se tyka pomeéru indikatoru se zlepsenim /indikatory se
zhorsSenim a po trech letech doslo opét ke stavu, kdy je vetsi
pocet indikatord se zlepsenim.

Dodavky vyrobkd mifily v lonském roce opét z velké casti k tu-
zemskym zékaznikim. Zelezniéni vyhybky byly dodavany vétsi-
nou pro realizacne viceleté investicni akce, soutézené statni
organizaci SZDC. Konkrétné jsme pokracovali v realizaci inves-
tiéni akce ,Optimalizace trati Cesky Tesin-Détmarovice®, a to
konkrétné dodavkami vyhybek do stanic Karvind a Louky nad
Olsi. Dale to byly vyhybky dodavane pro akce ,Louny-Lovosice®,
LTynisté nad Orlici-Broumov® a ,Usti nad Labem-Most®. Vétsi
pocty vhybek jsme dodali pro zst. Beroun (24 ks), Cheb (13 ks),
Jaromer (13 ks), Veseli nad Moravou (19 ks) a Ostrava hl. n.
(15 ks). Z ostatnich mensich realizaci Ize zminit napr: dodavky
wyhybek pro Zst. Rikonin, Bransouze, Sedlec u Mikulova, Mikulov
na Morave, Frenstat pod Radhostém, Vaclavice a mnohé dalsi.
Celkem bylo vyrobeno a dodano do sité SZDC v roce 2018
na 253 Zeleznicnich vyhybkovych konstrukei.

Mimo zakazek pro tuzemske odberatele celil zavod vyhybkarna
a strojirna v roce 2018 v ablasti realizace zakazek vyzvam, spo-
jenym s vyrobou vyhybek, vyhybkovych objektd a vyhybkowych
dil pro jiz zavedena i nove ziskana exportni teritoria. Mezi nej-
vyznamngjsi, co do objemu realizovanych zakazek, patrila v ob-
lasti Zeleznicnich vyhybek teritoria Slovensko, Kanada, Turecko,
Australie, Argentina, Indonésie, Svédsko a Némecko. Drobné
wyhybkove dily byly dale dodany na Filipiny, do Nizozemi, Italie
a Chorvatska.

However, a negative trend was noted in the field of quality. The end
results for the year 2018 confirmed a downward trend in all 3 key
parameters of quality, specifically the Kr coefficient (coefficient of
severity of claims) and the Irn indicator (indicator of claim costs)
as well as Izn (indicator of internal non-conformance costs).

A total of 19 indicators were set in the year 2018 for the Turn-
out and Engineering Plant Order process. There was a dete-
rioration in the process in 5 indicators, an improvement in 12
indicators, and 2 indicators have not been evaluated. In the
year-on-year comparison, there was an improvement in terms
of the ratio of indicators with improvement /indicators with
deterioration, and after three years, the situation shows that
there are more indicators with improvement.

In the previous year, the supplies of products headed once again
for the most part to domestic customers. Railway turnouts were
usually supplied for multi-annual investment projects, tendered by
the SZDC state organisation. Specifically, we continued with the
realisation of the ‘Optimisation of the Cesky Tesin-Déetmarovice
Line’ investment project, and that is by supplying turnouts into the
stations of Karvina and Louky nad OIsi. Furthermore, these were
turnouts supplied for the projects of ‘Louny-Lovosice’, “Tyniste
nad Orlici-Broumov’, and ‘Usti nad Labem-Most'. \We have sup-
pled greater numbers of turnouts for railway stations in Beroun
(24 pcs), Cheb (13 pcs), Jaromer (13 pcs), Veseli nad Moravou
(19 pcs), and Ostrava hl. n. (15 pcs). Among the other smaller
realisations, supplies of turnouts for railway stations in Rikonin,
Bransouze, Sedlec u Mikulova, Mikulov na Morave, Frenstat pod
Radhostem, Vaclavice, and many others may be noted. In total,
253 railway turnout constructions have been manufactured and
supplied into the SZDC network in the year 2018.

Besides contracts for domestic customers, the turnout and
engineering plant also faced challenges in the field of contract
realisation in the year 2018 associated with the manufactur-
ing of turnouts, turnout objects, and turnout parts for already
established as well as newly acquired export territories.
Among the most significant in terms of the volume of realised
contracts in the field of railway turnouts were the territories of
Slovakia, Canada, Turkey, Australia, Argentina, Indonesia, Swe-
den, and Germany. Small turnout parts were further supplied
to the Philippines, the Netherlands, Italy, and Croatia.
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V segmentu tramvajovych wyhybek a stavecich skrini mirily
v roce 2018 dodavky k nasim tradicénim tuzemskym zakaznikdm
v Ostrave a Brne. Dodavkami pro Moldavsky kruhovy objezd
byla dokonéena vyznamna investicni akce modernizace tramva-
jowych trati ve slovenskych Kosicich. V ,tramvajovém exportu®
byla pro nas jiz nekolikatym rokem exportné nejvyznamnejsimi
teritoria Némecka (vyrobky mirily do Berlina, Cottbusu, Kre-
feldu, Dusseldorfu a Kolina nad Rynem), Belgie (Gent, Ostende)
a Svedska. V tomto severskem state jsme zvitézili ve vybero-
vem Fizeni na dodavku vyhybkovych konstrukci pro nove stavene
depo v Goteborgu. Akce je rozlozena do 2 let a zahrnuje dodavku
40 jednoduchych whybek, 6 krizovatek, 1 celé krizovatkove vy-
hybky a 2 polovicnich krizovatkovych vyhybek. V neposledni Fadé
byla v roce 2018 nasimi tramvajovymi vyhybkami obslouzena
teritoria Ruska, Svycarska, Taiwanu, Chorvatska a Nizozemi.

In the segment of tramway turnouts and rail boxes, supplies in
the year 2018 were headed to our traditional domestic cus-
tomers in Ostrava and Brno. Supplies for the Moldava round-
about completed a significant investment project of the mod-
ernisation of the tramway lines in Kosice, Slovakia. In ‘tramway
export’, the most important territories for us in terms of
export for several years now were in Germany (products head-
ing to Berlin, Cottbus, Krefeld, Dusseldorf, and Cologne), Bel-
gium (Gent, Ostende), and Sweden. \We have won the tender
process in this Nordic state to supply turnout constructions
for the newly built depot in Gothenburg. The project is organ-
ised into 2 years and includes the supply of 40 single turnouts,
6 diamond crossings, 1 diamond crossing with double slip, and
2 diamond crossings with single slip. Last but not least, the ter-
ritories of Russia, Switzerland, Taiwan, Croatia, and the Nether-
lands were served by our tramway turnouts in the year 2018.
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Vyzkum a vyvoj ma v nasi spolecnosti dlouholetou tradici. Obecné
Ize konstatovat, ze vyzkumem a vyvojem se v nasi spolecnosti jiz
léta rozumi systematicka tvarci préce konana za ucelem ziska-
vani novych a Ucelnych poznatkd z oblasti veédy a techniky a je-
jich vyuziti pro navrhovani novych produkt( a trvalé zlepSovani
uzitnych vlastnosti jiz zavedenych produktd. Pri specifikaci za-
dani, rozhodovani o variantach reseni a konecném posuzavani
vysledkd jednotlivych konkrétnich projektd je hlavnim kritériem
zlepSeni pomeru dosazene uzitné hodnoty produktu u zakaznika
(Zivotnost, spolehlivost, ekologiénost, funkéni parametry, provozni
naklady béhem Zivotniho cyklu vyrobku apod.) k nakladdm na jeji
dosazeni. NasSe produkty u zakaznika systematicky sledujeme,
¢imz ziskavame nejen doklady o realne dosazenych parametrech
nasich vyrobkd, ale i cenné podnéty pro jejich dalsi zZlepSovani.

Vyzkum a vyvoj je v nasi spolecnasti Fizen a realizovan v souladu
s certifikovanym systémem Fizeni. PFi Fizeni navrhu uplathujeme
metodu projektoveho rizeni s prislusnymi kroky prezkoumani
navrhu reseni, avereni a validace. Vystupem kazdeho projektu
je zpravidla standard, na jehoz zaékladé je podle stanoveného
rozsahu pouziti mozno pripravovat a realizovat zakaznikem po-
zadovaneé produkty beznym procesnim zpusobem. VSechny kli-
cove dily, uzly a funkce navrhovanych produktt podrobujeme vy-
poctovemu paosouzeni pomoci metody konecnych prvkd (napr:
ANSYS). Vysledky dalezitych navrhl jsou dale ovérovany na la-
baratarnich vzorcich napf cyklovanim, dynamickymi zkouskami,
metalografickymi rozbory atd., s respektovanim pozadavkl ev-
ropskych a jinych zahranicnich technickych norem, popr: dle dal-
Sich kritérii pozadovanych zakaznikem. PFi reseni projektd vy-
uzivame nejen vlastnich kapacit, ale spolupracujeme s Fadou
externich odbornych pracovist z oblasti zeleznicniho primyslu,
vysokych skal, vyzkumnych Gstavd, laborator a firem.

Planovani a rizeni vyzkumu a vyvoje je v nasi spolecnosti strategic-
kou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reSeni vEetné
validace predstavuje pro nase produkty bézné dobu nékolika let
v zavislosti na slozitosti FeSené problematiky a na pozadované
délce validace stanovené spravcem dopravni infrastruktury tzn.,
ze doba mezi zarazenim podnétu k feSeni a realnym uzitkem vy-
stupl projektu dosahuje nékalika let, coz ukazuje na nutny casovy
predstih strategického rozhodovani a planovani v této oblasti.
Mezi vystupy projektl patri také nove technologie, ktere jsou uplat-
novany v procesu vyroby a rozsiruji vyrobni moznosti spolecnosti.

Od roku 2016, kdy se naSe spolecnost spolu s dalsimi 8 part-
nery z riznych evropskych zemi (Velkeé Britanie, Rakouska, Spangl-
ska a Ceskeé republiky) zapojila do mezinarodniho projektu Switch
and Crossing Optimal Design and Evaluation (S-CODE), aktivne po-
kraGujeme na tomto projektu. Jedna se o prvni Uc¢ast nasi firmy
na FeSeni mezinarodniho projektu. Tento krok je mozné povazovat
za velky Uspéch a prilezitost zapojit se do FeSeni problému z aob-
lasti Zelezniéni problematiky na evropské Grovni a ziskavat timto
nove cenné poznatky a zkuSenosti pro dalsi rozvoj spolecnosti DT.

V réamci oddéleni VaV byla v roce 2018 venovana velka pozor-
nost pripravé vyhybky pro rychla spojeni a vysokorychlostni
trate pro rychlost v pfimém smeru odpovidajici pozadavkim za-
kaznika a rychlosti do odbo¢ného smeru az 160 km /h.

NasSe spolecnost je drzitelem dale uvedenych systémowvych
a hlavnich vyrobkovych certifikatt v oblasti vyzkumu, vyvoje, vy-
roby a montéze zeleznicnich a tramvajovych whybkowych a pri
buznych konstrukci a souvisejicich oviadacich a Fidicich zarizeni:
- odr. 1995 certifikdtu systému rizeni kvality podle normy CSN
EN ISO 9001, ve. prilohy, ktera osvedcuje plnéni rovnéz poza-
davkd na kvalitu pri svaraovani podle CSN EN 1SO 3834-2,
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Research and development has a long-standing tradition in
our company. Generally, it can be said that in our company,
research and development has, for many years, meant sys-
tematic creative work carried out for the purpose of acquiring
new and efficient findings within the field of science and technol-
ogy and their use in designing new products and for constant
improvements of the functional features of already established
products. When setting out specifications, deciding about solu-
tion variants, and finally assessing the results of individual spe-
cific projects, the main criterion is improving the ratio of the
product utility value achieved with the customer (lifetime, relia-
bility, environmental friendliness, functional parameters, oper-
ational costs during the product’s lifetime, etc.) to the costs
for its achievement. \We monitor our products systematically
with the customer, thereby acquiring not only documentation
on the actually achieved parameters of our products, but also
valuable insights for their further amelioration.

Research and development is managed and realised in our
company in accordance with a certified management system.
During design management, we apply a project management
method with the appropriate design solution review, verifica-
tion, and validation steps. A standard is generally the output of
each project, on the basis of which it is possible, according to
the specified range of use, to prepare and realise the products
required by the customer in a normal process manner. \We
subject all the key parts, nodes, and functions of the designed
products to computational assessment using the finite ele-
ment method (e.g. ANSYS). The results of essential designs
are further verified on laboratory samples by e.g. cycling,
dynamic testing, metallographic analyses, etc., while respect-
ing the requirements of European and other foreign technical
standards, or according to other criteria required by the cus-
tomer. When dealing with projects, we use not only our own
capacities, but we also cooperate with a number of external
professional workplaces from the field of the railway industry,
universities, research institutes, laboratories, and firms.

The planning and management of research and development
is a strategic matter in our company. The cycle for obtaining
high-quality solution designs including validation usually repre-
sents a period of several years for our products, depending
on the complexity of the issue at hand and the required dura-
tion of validation set by the transport infrastructure manager,
i.e. the time period between filing an incentive for a solution
and the actual benefits of project outputs amounts to several
years, which points to the need for strategic decision-making
and planning in good time in this area. New technologies are
also among the project outputs, which are applied in the manu-
facturing process and expand the manufacturing possibilities
of the company.

Since 2016, when our company along with another 8 partners
from various European countries (Great Britain, Austria, Spain,
and the Czech Republic) joined the Switch and Crossing Opti-
mal Design and Evaluation (S-CODE]) international project, we
are actively continuing to work on this project. It is the first
engagement of our company in an international project. This
step can be considered a major success and opportunity to
participate in solving problems in the field of railway matters
at the European level and gain new valuable findings and experi-
ence for the further development of the DT company.

Within the R&D department, great attention was paid in 2018
to the preparations of a turnout for fast connections and high-
speed lines for speeds over the through track corresponding
to customer requirements and speeds over the diverging
track of up to 160 km /h.
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- od r. 2007 certifikatu pro systém environmentalniho man-
agementu podle normy CSN EN ISO 14 001,

- odr. 2010 certifikatu pro systém managementu bezpecnosti
a ochrany zdravi pfi praci podle normy CSN OHSAS 18001,

- odr. 2010 - tzv. Zlatého certifikatu, ktery uvadi, Ze nase spo-
lecnost vlastni vSechny tri zakladni systemove certifikaty,
tedy na ablast kvality, environmentu i bezpecnosti a ochrany
zdravi pfi praci,

- od r 1999 certifikatd systému Fizeni vyroby na Zeleznicni
a tramvajové vyhybkové a pribuzné konstrukce a souvise-
jici ovladaci a ridici zafizeni a na valeckové stolicky ucinné
na trhu Ceske republiky a Slovenské republiky v souladu s pri-
sluSnou narodni legislativou, pozadavky nasich klicovych za-
kaznikd na téchto teritoriich a pozadavky vybranych EN z ob-
lasti Zzeleznicnich vyhybek.

VSechny procesy a cinnosti jsou realizovany v souladu se zave-
denymi systémy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikd, pokryty prislusnymi technologickymi a personal-
nimi certifikaty, povolenimi a zplsaobilostmi. Tuto skute€nost
potvrdily i vysledky dozorovych auditt a inspekci, které ve spo-
lecnosti probehly.

Our company is the holder of further specified system and main

product certificates in research, development, production, and

the assembly of railway and tramway turnout and associated
constructions and related actuation and control units:

- since 1995, a quality management system certificate pur-
suant to the CSN EN ISO 9001 standard, incl. attachment,
which also certifies the fulfilment of quality requirements
when welding pursuant to CSN EN 1SO 3834-2,

- since 2007, an environmental management system certifi-
cate pursuant to the CSN EN ISO 14 001 standard,

- since 2010, an occupational safety and health management sys-
tem certificate pursuant to the CSN OHSAS 18001 standard,

- since 2010 - the so-called Golden Certificate, which states
that our company owns all three basic system certificates,
i.e. for the fields of quality, environment, and occupational
safety and health,

- since 1999, certificates of a production management system
for railway and tramway turnout and associated constructions
and related actuation and control units and for roller chairs
effective on the market of the Czech Republic and Slovak
Republic in accordance with the relevant national legislation,
requirements of our key customers in these territories, and
the requirements of selected EN in the field of railway turnouts.

All processes and activities are realised in accordance with
the implemented systems, legislative requirements, and other
customer requirements, covered by the appropriate techno-
logical and personnel certificates, authorisations, and qualifi-
cations. This fact has also been confirmed by the results of
supervisory audits and inspections, which have been carried
out at the company.
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Spolecenska odpovédnost firmy a sponzoring

Corporate Social Responsibility and Sponsorship

Nase spolecnost se v poslednich letech stale aktivneji zapojuje
do sportovniho, kulturniho a charitativniho déni ve svém regi-
onu. Integrovanim sociélnich a ekologickych aspektt do naseho
podnikani jsme se stali firmou spole¢ensky odpovédnou a nase
aktivity tedy ridime s ohledem na jejich socialni a environmen-
talni dopad na okolni prostredi. Takove jednani vede ke zvysSeni
atraktivity firmy, pomaha budovat pevnejsi vztahy s partnery
a vyrazne podporuje image spolecnosti v povedomi verejnosti.

Aktivity jako sponzoring, poskytovani financnich dart, podpora
vzdelavani v regionu, U€ast na konferencich a vystavach jsou
velmi dalezitou soucasti filozofie nasi spolecnosti, opravnené
povazovaneé za stabilni a Uspésnou, s obchodnimi aktivitami
po celem svéte.

Jakozto ryze prostéjovska firma se zameérujeme predevsim
na podporu v nasem regionu, tj. podporu mistnich charitativnich
organizaci, sportavnich klubd a kulturnich akci. Nasim zame-
rem je finanénimi prispévky pomoci predevsim detem a mladezi
v jejich rozvoji, at uz v oblasti vzdélani, tak i volného ¢asu a po-
hybovych aktivit. Ve sportovni oblasti jsme se stali vyznamnym
partnerem sportovniho klubu prostejovskych drahovych cyklistl
SKC Tufo Pardus Prostégjov. V réamci podpory mladeze se pod
nasi zastitou v roce 2018 konala vyznamna akce - Mezinarodni
zavody mladeze v drahove cyklistice o cenu DT - Vyhybkarna
a strojirna, a.s. V lonském roce jsme jiz podruhé nakupem vy-
baveni prispéli na ¢innost détského dopravniho hristé v Proste-
jové. V roce 2018 jsme také podporili kluby, vychovavajici mladé
talentované sportovce - hokejovy klub SK Prostéjov 1913, fotba-
lovy klub 1. SK Prostegjov, nohejbalisty TJ Sokal | Prostéjov a oddil
Kraso-brusleni Prostejov. V oblasti vzdélavani jiz dlouhodobé spo-
lupracujeme s institucemi SOS prdmyslova a SOU strojirenske
Prostéjov, Sigmundova stredni Skola strojirenska Lutin a SPS
strojnickéd Olomouc. Soucasti nasi podpory je napriklad darovani
materialu pro praktickou vyuku studentd.

In recent years, our company has been more and more actively
participating in sport, cultural, and charity events in its region.
By integrating social and ecological aspects into our business,
we have become a socially responsible company and we man-
age our activities with respect to their social and environmental
impacts on the environment. Such actions lead to increasing
the attractiveness of the company, help to build stronger rela-
tions with partners, and substantially promote the image of the
company in terms of public awareness.

Activities such as sponsorship, providing financial donations,
supporting education in the region, and participating in confer-
ences and exhibitions are an important part of the company’s
philosophy, rightfully considered to be stable and successful,
with business activities around the entire world.

As a true Prostejov eompany, we mainly focus on support in our
region, i.e. supporting local charity organisations, sports clubs,
and cultural events. Our intention is to use financial contribu-
tions to help mainly children and the youth in their development,
whether in the field of education or leisure time and physical
activities. In the sports area, we have thus become an important
partner of the Prostégjov track cyclist sports club SKC Tufo Par-
dus Prostejov. Within youth support, a major event took place in
2018 under our auspices - the International Youth Race in Track
Cycling for the DT - Vyhybkarna a strojirna, a.s prize. Last year,
we contributed to the activities of the children’s traffic playground
in Prostéjov for the second time already by purchasing equip-
ment. In 2018, we also supported clubs raising talented young
athletes - the SK Prostéjov 1913 hockey club, the 1. SK Prostejov
football club, footballtennis players of TJ Sokol | Prostejov, and
the Kraso-brusleni Prostéjov figure skating club. In the field of
education, we have been cooperating with the institutions of SOS
prumyslova a SOU strojirenské Prostéjov (Secondary School of
Industry and Vocational School of Engineering Prostéjov), Sig-
mundova stredni Skola strojirenska Lutin (Sigmund's Secondary
School of Engineering Lutin), and SPS strojnicka Olomouc (Poly-
technical Secondary Schoal in Engineering Olomouc] in the long
term. Our support includes, for example, the donation of material
for the practical work of the students.

TR TR P
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Spolecenska odpovédnost firmy a sponzoring

Corporate Social Responsibility and Sponsorship

V oblasti charity a socialnich sluzeb jsme v minulém roce osla-
vili spolu se SS, ZS a MS JISTOTA, o. p. s., 25 let od zalozeni
této instituce a s potésenim jsme si uveédomili, Ze pravé nase
spolecnost jako jeding, finanéné pomaha této instituci po ce-
lou dobu jeji existence, tedy celé ctvrtstoleti. Poprvé jsme v lon-
skem roce podporili spolek Babybox, dale jsme poskytli financni
dar ZS a MS Bedihost, MS Vicov, ZS Letokruh v Brne, FN u sv.
Anny v Brné a dalSim neméné vyznamnym institucim. Aktivne se
takeé zapojujeme do pomaci handicapovanym sportovedm z SK
Skivelo neslysicich Olomouc.

In the field of charity and social services, last year, together with
SS, ZS a MS JISTOTA, o. p. s. (Secondary and Primary School
and Kindergarten JISTOTA, public benefit organisation), we cel-
ebrated 25 years since the establishment of this institution
and we were pleased to realise that it is solely our company
which has been helping this institution throughout its exist-
ence, i.e. a whole quarter-century. Last year, for the first time,
we supported the Babybox society, and furthermore, we pro-
vided financial donations to Z5 a MS Bedihost (Primary Schoal
and Kindergarten Bedihost), MS Vicov (Vicov Kindergarten), ZS
Letokruh v Brné (Primary School Letokruh in Brno), FN u sv.
Anny v Brné (St. Anne’s University Hospital in Brno), and other
equally important institutions. \We are also actively engaged in
helping handicapped athletes from SK Skivelo neslysicich Olo-
mouc (SK Skivelo of the Deaf Olomouc).
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Aktivity v oblasti pracovnépravnich vztahu

Activities in the Field of Employment Relations

Cilem personalniho centra je spravné uchopeni a Fizeni lidskych
zdroj v nasi spolecnosti, které je provazano s cili, strategii spo-
lecnosti a jejim rozvojovym planem na nasledujici roky.

Firemni kultura spolecnosti se odrazi na systému rizeni, zajisténi
dobrych pracaovnich podminek a v neposledni radé i na spokoje-
nosti zamestnancu. VsSichni zamestnanci meli loni moznost opa-
kované se setkavat s manazery spolecnosti, kteri je informovali
o dosazenych vysledcich a dalSich cilech spolec¢nosti. Dlouhodobée
je nastavena otevirena komunikace a cti se zasady spolecnosti,
ktere jsou upraveny nejen jeji vizi a strategii, ale i Etickym kode-
xem, a hlavne spolecenskou odpovednosti firmy. Personalni cen-
trum zavedlo pravidelné 1x za 2 mésice sekani se zaméstnanci,
kde zaméstnanci davaji podnéty a navrhy na zmeny, resi spolecné
s personalnim centrem nestandardni zalezZitosti a podavaji tak
uzitecnou zpetnou vazbu, se kterou se dale pracuje na pracovni
skupiné Personalistika, kde jsou ziskané podnéty projednavany.

V roce 2018 se nepodarilo personalnimu centru zajistit vSechny
pozadavky na obsazeni volnych pracovnich mist v predvyrob-
nich Utvarech. Spolecnost pristoupila ke spolupraci s personal-
nimi agenturami a zajistila tak chybéjici pocet delnickych profesi
z oboru zamecénik kolejovych konstrukei, svarec a brusi¢. Perso-
nalni planovani prabihalo jednak na zakladé aktualnich pozadavku
na obsazeni pracaovnich mist, jednak v rémci operativné schva-
lenych pozadavkd, které reagovaly na zmeny v pribeéhu roku.
Oprati roku 2017, kdy méla spoleénost 403 zameéstnancd, jich
na konci roku 2018 zaméstnavala 421. Tento narlst ovlivnila zvy-
Sena zakazkova napln v pribéhu roku 2018, na zakladé které do-
Slo k odpovidajicimu navySeni poctu zameéstnancu.

Vyznamnym nastrojem pro vzdelavani nasich zaméestnanct bylo
v lonskem roce pokracovani odbornych seminard v Podnikove
univerzite, kde kazdy meésic probihaji jak prednasky zajiStované
nasimi pracovniky, tak externé. Ve srovnani s minulymi léty se
nam dari drzet rozsah 1 -2 vzdélavaci seminare za mesic.

V lonském roce jsme pokracovali v Projektu Podpora odborného
vzdélavani zameéstnanct Il (dale jen POVEZ lI), ktery je spolufi-
nancovan z Evropského socidlniho fondu a statniho rozpoctu CR
za Ucasti Uradu prace Ceské republiky. Hlavnim cilem projektu
je pomoci zaméstnavatellm v odborném vzdélavani stavajicich
i nove prijimanych zaméstnanct tak, aby mohli reagovat na mé-
nici se situaci a podminky na trhu prace. DT ziskala taktéz v roce
2018 z ESF EU finan¢ni podporu, ktera byla vyuzita pri odbornem
vzdeélavani nasich zamestnancl se zameérenim na IT kurzy.

Soucasne jsme nastavili nove podminky pro stipendisty, ¢imz si
chceme do budoucna zajistit planovanou nahradu zamestnancu
pri odchodu do ddchodu. Stipendisti z USO, SS a VS mohou vyko-
navat v nasi firmeé odbornou praxi, spolupraci pri bakalarskych
a diplomovych pracich a zajistit si tak pracovni misto ve stabilni
a prosperuijici firme s vice jak stoletou tradici.

The aim of the personnel centre is the proper grasp and man-
agement of human resources in our company, which is interre-
lated with the goals and strategy of the company and its devel-
opment plan for the following years.

The company’s corporate culture is reflected in the manage-
ment system, ensuring good working conditions, and last but
not least, in the satisfaction of the employees. All employees
had the chance to repeatedly meet with the company’'s man-
agers, who informed them about the achieved results and fur-
ther objectives of the company. Open communication has been
established for a long time and the principles of the company are
respected, which are adjusted not only by its vision and strategy,
but also the Code of Ethics, and mainly the company’s corporate
social responsibility. The personnel centre has introduced regu-
lar meetings with the employees once every 2 months, wherein
the employees give suggestions and proposals for changes,
deal with special matters together with the personnel centre,
and thus submit useful feedback which the Human Resources
Management working group further works with and discusses
the obtained input.

In 2018, the Human Resources Centre did not manage to
ensure all the requirements for filling the vacancies in pre-pro-
duction units. The company agreed to cooperate with person-
nel agencies and ensured the missing number of worker pro-
fessions from the fields of railway locksmith, welder, and cutter.
Personnel planning took place both on the basis of the cur-
rent requirements for filling job positions and within the frame-
work of operationally approved requirements, which reacted to
changes during the year. Compared to the year 2017, when the
company had 403 employees, it employed 421 at the end of
the year 2018. This increase was influenced by the increased
custom contracts during 2018, on the basis of which there was
a corresponding increase in the number of employees.

Last year, the continuation of professional seminars at the Cor-
porate University, where both lectures held by our workers as
well as externally held ones take place each month, were an
important tool for educating our employees. Compared to the
previous years, we are able to maintain the range of 1-2 train-
ing seminars per month.

Last year, we continued the Support of Vocational Training of
Employees Il Project (hereinafter referred to as POVEZ II), which
is co-financed by the European Social Fund and the state budget
of the Czech Republic with the participation of the Labour Office
of the Czech Republic. The main goal of the project is to help
employers in the vocational training of existing as well as newly
recruited staff, so that they can react to the changing situation
and conditions on the labour market. DT also acquired financial
support from the EU ESF in 2018, which was used for the voca-
tional training of our employees with a focus on IT courses.

Concurrently, we have set new terms for scholarship holders,
whereby, in the future, we want to ensure the planned replace-
ment of employees upon their retirement. Scholarship holders
from USO (Full Secondary Technical Schools), SS (Secondary
Schools), and VS (Universities) may acquire professional expe-
rience at our company, cooperate on Bachelor’'s and Master’s
theses, and thus secure a job at a stable and prosperous com-
pany with more than a century-long tradition.
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Dcérska spoloénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary Company DT - Slovenska vyhybkaren, s. r. o.

V roku 2018 boli dodavané vyhybky a vyhybkové konstrukcie su-
stavy UIC60 a 549 do Zeleznicnej stanice Povazska Bystrica,
Zvolen, Jesenskeé a Starovo. V ramci koridorovych akcii v CR iSlo
o dodavky pre Zst. Plzen, Veseli nad Moravou a Cizkovice. Okrem
menovanych koridorovych stanic boli dodavané vyhybkové kon-
strukcie pre Terminal intermaodalnej prepravy (TIP) Luzianky a vy-
hybky 1. generéacie do zst. Kosice, pre depo Vrutky a pre viecky
USS Steel a Slovnaft. Konstrukcie sme dodavali vratane mon-
taze na betdnové, pripadne drevene podvaly, ¢im sme si zwysili
vyrobnu kapacitu a pridana hodnota zostala v nagej spolocnosti.
\lyroba a dodavka vyhybiek |. generacie na trhu CR bola realizo-
vana do zst. Plzen, Louky nad OISi, Kostomlaty nad Labem, Brno
hl. n., Praha - Hostivar a doplnena o vyrobu vyhybiek pre viecky
Arcelor Mittal a Trinecke Zelezarny. Vyhybkoveé konstrukcie bali
vyrabane z profilu S49 a R65. Okrem dodavaok pre koridor bola
zaistena dodavka nahradnych dielov do vyhybiek a vyhybkovych
konstrukcii v sprave Zeleznic Slovenskej republiky. V roku 2018
sme uskutocnili montaz montovanych srdcoviek a srdcoviek
s kovanym klinom. Pracovisko montaze srdcoviek bolo vybavene
dalSim montéznym rostom pre zvySenie kapacity vyroby (monta-
ze) srdcoviek. Pre rok 2019 uz pocitame s prevodom montaze
niektorych typov srdcoviek S49 do DTSV. Z materskej spoloc-
nosti s nam nadalej dodavané len komponenty vyhybiek, kto-
re si vyzaduju Specialne vyrobné technologie a zariadenia, ako
sU srdcovky, polotovary jazykov, jazyky a opornice pre vyhybky
od R760, perlitizované diely a zlabové padvaly.

V ramci schvaleného planu Rozvojového programu DTSV
na roky 2015-2020 sme v roku 2018 na zaklade spracovanej
realizacnej projektovej dokumentacie pokracovali v pracach
na nasledujucich objektoch:

- rekonstrukcia strechy nad vyrobnymi halami

- pristavba vstupu a stavebneé Gpravy v administrativnej budove

Na obidva objekty sme oslovili vybranych zhotovitelov a na za-
klade predlozenych cenovych ponuk boli vybrani zhotovitelia
s najwyhodnejSou cenou a terminom plnenia. V ramci stavby
,Rekonstrukcia strechy nad vyrobnymi halami® boli vykonané
prace na hornej Casti v rozsahu izolacie a zateplenia strechy,
¢im sme docielili odstranenie zatekania a zaraven unikov tepla
z wyrobnych hal. Z vnatornej strany vyrobnych hal sa vykonalo
ocistenie a nasledné vymalovanie stropu, zaroven sa vymenili
zastaralé svietidla za moderné LED svietidla za ucelom dosiah-
nutia energetickych uspor na osvetleni. Si¢asne sa z dévodu
zabezpecenia vetrania hal zriadila ventilacia va forme vertikal-
nych ventildtorov v novo vybudovanych svetlikoch.

In 2018, the turnouts and turnout constructions of the UIC60
and 549 set were supplied into the Povazska Bystrica, Zvolen,
Jesenské, and Sturovo railway stations. In the framework of cor-
ridor projects in the Czech Republic, these were supplies for the
railway stations of Plzen, Veseli nad Moravou, and Cizkovice. In
addition to the aforementioned corridor stations, turnout con-
structions were also supplied for the Terminal intermodalnej pre-
pravy (TIP) Luzianky (Luzianky Intermodal Transport Terminal),
and turnouts of the 1st generation were supplied to the KoSice
railway station, for the Vratky depot, and for the USS Steel and
Slovnaft sidings. \We supplied the constructions including assem-
bly on concrete or wooden sleepers, thereby increasing our pro-
duction capacity and keeping the added value in our company. The
production and supply of turnouts of the 1st generation on the
Czech market was realised for the railway stations in Plzen, Louky
nad Olsi, Kostomlaty nad Labem, Brno hl. n., Praha - Hostivar
and supplemented by the production of turnouts for sleepers of
Arcelor Mittal and Trinecke Zelezarny. The turnout constructions
were manufactured from the S49 and R65 profile. Besides the
supplies for the corridor, the supply of spare parts for turnouts
and turnout constructions was also ensured for the company
Zeleznice Slovenskej republiky (Railways of the Slovak Republic).
In 2018, we realised the assembly of fitted crossings and cross-
ings with a forged wedge. The crossing assembly workplace was
equipped with another mounting grate in order to increase the
production capacity (assembly] of the crossings. For 2013, we
are already considering converting the assembly of some types
of 549 crossings into DTSV. Only the turnout components are
being supplied from the parent company, requiring special manu-
facturing technologies and equipment such as crossings, semi-
products of the switch rails, switch rails, and stock rails for turn-
outs from R760, perlitised parts, and modular sleepers.

In the framework of the approved DTSV Development Pro-

gramme plan for the years 2015-2020, we continued work-

ing on the following objects on the basis of the drafted realisa-

tion design documentation in 2018:

- reconstruction of the roof above the production halls;

- extension of the entrance and construction works in the
administrative building.

For both of the projects, we approached selected contrac-
tors, and the contractors with the most favourable price and
date of supply were selected on the basis of the submitted
price quotes. Within the ‘Reconstruction of the roof above the
production halls” construction, works were carried out in the
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Dcérska spoloénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary Company DT - Slovenska vyhybkaren, s. r. o.

Rozsah stavebneho objektu ,Pristavba vstupu a stavebné
Upravy v administrativnej budove” pozostava z rekonstrukc-
nych prac na administrativnej budove a budove byvaleho Os-
tFormu. Na obidvoch budovach sa realizuje izolacia a zateple-
nie stresneho plasta, zateplenie fasady a Upravy vndtornych
kancelarskych a socialnych priestorov a s tym suvisiace prace
na energetickych instalaciach. Do konca roku 2018 boli vyko-
nané prace na izolacii a zatepleni strechy a zrealizovani novej
fasady na administrativnej budove. V budove OstFormu pre-
behli buracie prace a zacalo sa s pracami na novom vstupe
do firmy. Tie su vSak momentalne pozastavené z dévodu riese-
nia jeho novej koncepcie.

Okrem tychto prac sa v roku 2018 zacalo s pracami na pre-
miestnovani obrabacich strojov z 1. do 3. haly. Na stavebne
prace - zriadenie zakladovych péatiek a rozvod elektroinstalacii
a vzduchu, bol spracovany samostatny projekt, podla ktoréeho
zhotovitel prace zrealizoval.

Z celkového poctu 50 zamestnancov k 31. 12. 2018 bolo 33
robotnicke] kategorie a 17 technikov a Gradnikov. Z dévodu
pretlaku zakazkovej naplne sme boli nateni vyuzit externych
pracovnikov, ktori sa podielali na montazi wyhybiek a vyhybko-
vych kanstrukcii. Pre rok 2019 spolocnost planuje zamestna-
vat 56 pracovnikov. V pripade potreby kapacitného vytazenia
spolocnost pocita s vyuzitim agenturnych pracovnikov.

V roku 2018 doslo v nasej spolocnosti k prechodu na ISO 9001-
2015. Cely proces bol zavrseny auditom VUPS Praha. V zavere
auditu bolo konstatované, ze prechod v ramci prechodného ob-
dobia prebehol Gspesne a spolocnaost bude pre dalSie obdobie
certifikovana podla vyssie uvedenej normy.

0Od 1. 1. 2019 prislo vo firme k zmene firemného loga. Pévodné
logo zelenej farby bolo nahradené logom farby oranzovej spolu
s novym oznacéenim firmy na ,DT SLOVAKIA®.

V ramci investiénych akcii v roku 2019 bude velky déraz klade-
ny na dokoncenie rekonstrukcie administrativnej budovy a to
ako exterieru, tak aj interieru budovy. DalSou délezitou polozkou
v ramci investicného planu budd investicie do modernizacie
strojov, vybavenia a technolagii, ktoré by mali priniest aj zvyse-
nie vyrobnych kapacit. Od tychto investicii si slubujeme zvyse-
nie mnozstva dodavok nahradnych dielov pre nasho hlavného
odberatela, tj. ZSR. Plan oprav bude v roku 2013 zamerany
na opravy zeriavovych drah a tiez podlah jednotlivych lodi.

upper part in the range of the insulation and roof insulation,
thereby eliminating leaks and, at the same time, the leakage of
heat from the production halls. The cleaning and subsequent
painting of the ceiling was carried out from the inner side of
the production halls, and, at the same time, we replaced the
outdated lightings with modern LED light fixtures in order to
achieve energy savings on lighting. Concurrently, in order to
ensure the venting in the halls, ventilation was built in the form
of vertical ventilators in the newly built skylights.

The extent of the ‘Extension of the entrance and construction
works in the administrative building’ construction consists of
reconstruction works on the administrative building and the
building of the foarmer OstForm. Insulation and roof cladding
insulation, facade insulation, and adjustments of the interior
office and social premises have been realised in both buildings
as well as the associated energy installation works. By the end
of 2018, works on the insulation and roof insulation and the real-
isation of a new facade at the administrative building were car-
ried out. Demalition wark was done in the OstForm building and
work began on a new entry into the company. However, this is
currently suspended due to solutions for its new concept.

In addition to these waorks, we began working on the reloca-
tion of machine tools from the 1st hall into the 3rd hall. There
was a separate project drafted for the construction works -
establishing the foundation plinths and the wiring and air distri-
bution, according to which the contractor realised the works.

Out of the total number of 50 employees at 31 December
2018, 33 were from the worker category and 17 were tech-
nicians and office workers. Due to the overpressure from the
custom contracts, we were forced to use external warkers,
who were involved in the assembly of turnouts and turnout con-
structions. For the year 2019, the company plans to employ
56 workers. In the case of capacity utilisation, the company
calls into account the use of agency workers.

In 2018, the transition to ISO 9001-2015 took place at our
company. The entire process was concluded with the VUPS
Praha (BRI Prague) audit. In the conclusion of the audit, it was
stated that the transition was carried out successfully within
the transition period and the company will be certified accord-
ing to the highest stated standard for the upcoming period.

Since 1 January 2019, the company has changed its corpo-
rate logo. The original green logo was replaced by an orange
one along with the new company name of ‘DT SLOVAKIA.

In the framewaork of investment projects in 2019, great empha-
sis will be placed on completing the reconstruction of the admin-
istrative building, that is both the exterior and the interior of the
building. Another essential item in the investment plan will be
the investments into the modernisation of machines, equipment,
and technologies, which should also bring an increase in produc-
tion capacities. We hope to increase the amount of supplies of
spare parts for our main customer, i.e. ZSR, thanks to these
investments. The repairs plan in 2019 will focus on the repairs of
crane tracks and also the floors of the individual ships.
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Dcérska spoloénost DT - Slovenska vyhybkaren, s.r.o.

Subsidiary Company DT - Slovenska vyhybkaren, s.r.o.
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Dcerina spoleénost DTPV - Servisni, s.r. 0.

Subsidiary Company DTPV - Servisni, s.r.o.

Rok 2018 byl pro spoleénost DTPV - Servisni, s.r. 0., devatym
rokem samostatné ¢innosti. Trzby spole¢nosti prekrocily opét
hranici 100 mil. KE. Podstatna €ast trzeb byla realizovana pro
materskou spolecnost. Externi trzby, zejmeéna za energie, byly
realizovany v ramci pramyslového arealu.

Druhym vyznamnym segmentem sluzeb byla doprava. Osobni
doprava byla zamérena na zapUjcovani voz( pro potfeby ma-
terské spolecnosti. Nakladni doprava zajiStovala ve vétsi mire
primou obsluhu vyroby. Odvoz vyrobkd k zakaznikim, dovoz ma-
terialu od dodavateld, a to jak tuzemskych, tak i zahraniénich.
Kolejova doprava obsluhovala predevsSim vyrobu spolecnosti
Annahdtte, s. r. 0.

Sluzby - Uklid, catering, ostraha, sprava ASC - se rozsSirily co
do poctu zamestnancuy, zejmeéna s narustem pozadavkd na ob-
sluhu nového spravniho centra. Stavebni udrzba zajistovala
udrzbu celého arealu a vyznamnou merou se podilela na opra-
vach vyrobnich prostor materské spolecénosti. Spolecnost
mela v prdméru 85 zaméstnancu.

Vyznamnou akci v zavéru roku 2018 byla realizace stavebni pi-
pravy na instalaci pilovrtaciho stroje v 1. lodi, na ktere jsme se
podileli ve spolupréaci s externi stavebni firmou.

i A
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The year 2018 was the ninth year of independent activity for
the DTPV - Servisni, s.r.0. company. The company’s revenues
once again exceeded the threshold of CZK 100 mill. A substan-
tial part of the revenues was realised for the parent company.
External revenues, in particular for energy, were realised within
the industrial site.

The second significant segment of services was transport. Pas-
senger transport focused on renting vehicles for the needs of
the parent company. Freight transport provided, to a greater
extent, direct production operation; the transport of products
to customers, import of materials from suppliers, both domes-
tic as well as foreign. Railway transport mainly operated the pro-
duction of the AnnahUtte, s. . 0. company.

Services - cleaning, catering, security, ASC administration -
expanded in terms of the number of employees, in particular
with the increase in requirements for the operation of the new
administration centre. Construction maintenance ensured the
maintenance of the entire complex and significantly contributed
to the repairs of the parent company’s production areas.

The company had 85 employees on average.




Dcerina spoleénost DTPV - Servisni, s.r. 0.

Subsidiary Company DTPV - Servisni, s.r.o.

Predstavenstvo materské spole¢nosti, jediného akcionare dce-
riné spolecnosti DTPV - Servisni, s.r. 0., schvalilo na jednani dne
18. 1. 2018 zameér slouceni spolecnosti DT - Vyhybkarna a stro-
jirna, a.s. a DTPV - Servisni, s.r.a., k 1. 1. 2019. Veskere kroky
provadené v roce 2018 byly smérovany k uskuteénéeni této trans-
formace, jejimz hlavnim prinosem bude generovani Uspor v na-
kladove oblasti v ramci skupiny DT. Priprava a vlastni realizace
této organizacni zmeny byla rizena z materské spolecnosti s ci-
lem naplnit vSechny legislativni pozadavky, které umoznily ukoncit
k 31. 12. 2018 ¢innost spolec¢nosti DTPV - Servisni, s.T. 0.

Tento Gkal byl k pozadovanému datu splnén, pro rok 2018 zU-
stava dokongit Ucetni uzaverku spolecnosti, ktera probehne
v prvnim ctvrtleti.
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A significant event at the end of the year 2018 was the realisa-
tion of construction preparations for the installation of a drilling
machine in the 1st ship, in which we participated in cooperation
with an external construction company.

The Board of Directors of the parent company, of the only
shareholder of the subsidiary company DTPV - Servisni, s.. 0.,
approved the intention of the merger of DT - Vyhybkarna a stro-
jirna, a.s. and DTPV - Servisni, s.r. 0. on 18 January 2018, as of
1 January 2019. All steps taken in 2018 were directed towards
the realisation of this transformation, whose main benefit will
be the generating of savings in the freight area within the DT
Group. The preparation and actual realisation of this organisa-
tional change was managed by the parent company with the
goal of meeting all legislative requirements, which allowed the
ceasing of activities of the company DTPV - Servisni s.r. 0. as of
31 December 2018.

This task has been fulfilled by the requested date; the company’s
closing of accounts remains for the year 2019, which will take
place in the first quarter.




Dcerina spolecnost - Bari Fonderie Meridionali, S.p.A, Italie

Subsidiary Company - Bari Fonderie Meridionali, S.p.A, Italy

Bari Fonderie Meridionali S. p. A (dale BFM), se stala dceri-
nou firmou nasi spolec¢nosti a tedy i dalSim ¢lenem skupiny DT
dne 3. dubna 2012, kdy byla v italské Bresci podepsana kupni
smlouva mezi DT - VWyhybkarna a strojirna, a. s., a spolecnosti
Lucchini S.p.A

Hlavnim cilem pro obdobi nasledujici po akvizici byla postupna
restrukturalizace této dceriné spolecnosti za plného vyuziti po-
tencialu celé skupiny DT a s tim souvisejici odstranéni ztratove-
ho hospodareni, ke kterému melo dojit ve strednedobem, eko-
nomicky prijatelném ¢asovem Useku. Naplnéni téchto zamerud
se bohuzel nepodarilo dosahnout, protoze se v roce 2014
odehralo nekolik podstatnych udalosti, které spolecne s dlou-
hodobym ztratovym hospodarenim nakonec vedly k rozhodnuti
materske spolecnosti o ukonceni podnikatelské cinnosti v Italii.

Jednou z téchto udalosti byla soudem narizena sanace envi-
ronmentalniho problému zpusobeného byvalym viastnikem
BFM v letech 2009-2010, ktera s sebou nesla nejen znac-
né financni naklady k tizi materské spolecnosti, ale predevsim
zastaveni vyroby v objektu slévarny v obdobi od 15. zari 2014
do 15. ledna 2015. V této nelehké finanéni situaci, kterou do-
provéazela vice jak mésic trvajici blokacni stavka zaméstnancu
BFM, nebyla BFM schopna dostat svym stavajicim zavazkdm
vlci zakaznikdm a dostala se do velmi tizive ekonomicke a fi-
nancni situace. Nasledovalo proto rozhodnuti materské spo-
lecnosti, jakozto jediného akcionare BFM, o ukonceni podnika-
telské cinnosti v této dceriné spolecnosti a o podani zadosti
na soud v Bari s datem B. listopadu 2014 majici za predmét
pripusteni BFM do procesu predbezného vyrovnani s veriteli
(tzv. ,concordato preventivo® — CP), ktery by umoznil oddluzeni
této spolecnosti a jeji naslednou likvidaci, popf: prode;.

V ramci procesu oddluzeni probehl s ucinnosti k 1. lednu
2016 odprodej veskerého dlouhodobého majetku a vybranych
zasob BFM spoleénosti Rete Ferroviaria Italiana S.p.A - ,RFI%,
(lcalské statni drahy), ktera zaroven prevzala vSechny zamest-
nance BFM. S wyuzitim finanénich prostredkd, ziskanych timto
odprodejem, doslo v letech 2016-2017 ke 100% uspokojeni
vSech veriteld BFM, s vyjimkou podnikd ze skupiny DT. Zavaz-
ky BFM vidci skupiné DT byly uhrazeny pouze c¢astecné. V zari
2017 probehla prvni splatka ¢asti dluhu BFM vici DT a v led-
nu 2018 probéhla splatka druha. Celkova Groven uspokojeni
zavazkd BFM vaci DT tak cini 43 %, oproti v ramci planu CP
procesu predpokladanym 26 %. Tohato vysledku bylo dosazeno
predevsim eliminaci dalsich hrozicich vydajt, zahrnutych v ram-
ci planu procesu CP v tzv. ,fondu rizik®.

Dne 18. prosince 2017 byl se spolecnosti ,BFI* podepsan do-
datek smlouvy o prodeji BFM, jehoz obsahem je souhlas RFl se
zahajenim likvidace oddluzené spolecnosti BFM jiz v roce 2018,
nikoliv az v roce 2021 dle podminek plvodni smlouvy.

Na zakladé tohoto dodatku mohl byt dne 18. €ervna 2018
jmenovan likvidator a zahajen samotny proces likvidace BFM.
Vzhledem k existenci bankovni zaruky, vystavene ze strany BFM
ve prospech RFl za Gcelem kryti pripadnych nakladd na zaruéni
opravy srdcavek, vsak nebylo mozné dokoncit proces likvidace
spoleénosti a jeji vymaz z obchodniho rejstriku - probéhne az
v prubéhu roku 2019.

Bari Fonderie Meridionali S.p.A (hereinafter BFM), became
a subsidiary company of our company and thus also a new
member of the DT Group since 3 April 2012, when a purchase
agreement was signed in the Italian city of Bresci between DT
- VWyhybkarna a strajirna, a.s., and the Lucchini S.p.A company.

The main goal for the period following the acquisition was the
gradual restructuralisation of this subsidiary company with
the use of the full potential of the entire DT Group and the
related elimination of the loss-making situation, which should
take place in @ medium-term, economically viable time period.
Unfortunately, we have failed to fulfil these intentions due to the
fact that several substantial events occurred in 2014, which
along with the long-term loss-making situation ultimately led to
the decision of the parent company to terminate the business
activities in Italy.

One of these events was the court ordered remediation of an
environmental problem caused by the former owner of BFM
in the years 2009-2010, which brought along not only con-
siderable financial costs to be borne by the parent company,
but mainly the cessation of production in the foundry object in
the period from 15 September 2014 until 15 January 2015. In
this uneasy financial situation, which was accompanied by more
than a month-long employee blocking strike by the BFIM employ-
ees, BFM was not able to meet its existing customer obliga-
tions and found itself in a very difficult economic and financial
situation. Thus, the decision of the parent company ensued, as
the only shareholder of BFM, that is to terminate the business
activities in this subsidiary company and to submit a request to
the court in Bari dated 6 November 2014 with the subject-mat-
ter of admitting BFM into the process of preliminary arrange-
ment with creditors (the so-called ‘concordato preventivo’ -
CP), which would allow the debt relief of this company and its
subsequent liquidation or sale.

Within the debt relief process, the sell-off of all long-term prop-
erty and selected stock of BFM took place with effect from 11
January 2016 to the Rete Ferroviaria Italiana S.p.A - ‘RFI’, (Ital-
ian national railways) company, which, at the same time, took
over all BFM employees. Using the financial means gained in
this sell-off, the 100% satisfaction of all BFM creditors was
achieved in the years 2016-2017, with the exception of enter-
prises from the DT Group. The liabilities of BFM towards the
DT Group were paid only partially. In September 2017, the first
instalment of part of the debt of BFM towards DT was made
and the second one was made in January 2018. The overall
level of satisfying BFM’s liabilities towards DT thus amounts
to 43%, compared to the expected 26% within the CP pro-
cess plan. This result was reached mainly by eliminating other
impending expenses, included within the CP process plan in the
so-called risk fund.

On 18 December 2017, an amendment to the BFM sales
agreement was signed with the ‘BFI" company, the content of
which is the consent of RFI to the commencement of the liqui-
dation of the debt-free BFM company already in 2018, and not
in 2021 according to the original terms of the agreement.

On the basis of this amendment, it was possible to appoint a lig-
uidator on 18 June 2018 and commence the process of BEM’s
liquidation itself. Due to the existence of a bank guarantee,
issued on the part of BFM faor the benefit of RFI for the purpose
of covering any warranty repair costs of crossings, it was not
possible to complete the process of liquidating the company
and its removal from the Commercial Register - this will take
place during the year 2019.
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Zivotni prostiedi

Environment

DT - \Whybkarna a strojirna, a.s., je drzitelem certifikatu CSN
EN ISO 14001 od roku 2007. Dozorovy audit certifikacnim or-
ganem byl uskutecnén 21. 8. 2018. Nebyly vystaveny neshody
a byla potvrzena funkénost systému. Cinnosti DT souvisejici s Fi-
zenim a realizaci procest majicich dopad do EMS byly zajisto-
vany na zaklade smluvnich vztah( prostfednictvim pracovnikd
dceriné firmy DTPV - Servisni, s.T. 0.

O funkcnosti zavedeneho systému dodrzovani EMS svedci i fakt,
ze v uplynulych letech nebyly spoleénostem skupiny DT udéleny
sankce za nedodrzeni standard( na useku EMS ani nebyly za-
znamenany stiznosti tretich (zainteresovanych] stran ve smy-
slu 1SO 14 001.

Environmentalni profil spolecnosti vychazi z meritelnych hod-
not jejich environmentalnich aspektl, tj. spotrfeby materialu
a zejmena médii jako zemniho plynu, elektrické energie, pitne
vody, technickych plynd a ostatnich chemickych latek, jako jsou
natérove hmoty, redidla, lepidla, maziva a PHM. Zahrnuje take
stav zelene a vysadby v arealu spolecnosti a naklady na Gdrzbu
zelene. Vystupem z environmentalniho hlediska jsou produko-
vané emise, odpady nebezpecné a ostatni, odpadni vody a stav
zelené. Ze stejného hlediska je posuzovan a vyvijen i vyrobek
uvadeny na trh. Lze konstatovat, ze enviromentalni profil spo-
leénosti se v roce 2018 nezmenil.

Ve spolecnosti je pravidelne sledovan vyvoj legislativy v oblasti
environmentu, na novelizace pravnich predpist je operativne
reagovano. Vedouci pracovnici jsou prabézné informovani o po-
Zadavcich a zmeénach legislativy prostrednictvim pracovnik
DTPV - Servisni, s.r. 0.

Spolecnost trvale a soustavne vyviji aktivity ke zmirfovani do-

prostrednictvim pracovnich skupin a rozvojowych projektd.

DT - VWhybkarna a strojirna, a.s., is the holder of the CSN EN
ISO 14001 certificate since 2007. The supervisory audit by the
certified body was done on 21 August 2018. No differences
were issued and the system’s functionality was confirmed. The
activities of DT associated with the management and realisation
of processes impacting the EMS were ensured on the basis of
contractual relationships through the workers of the DTPV -
Servisni, s. r. 0. subsidiary company.

The functionality of the implemented EMS compliance system is
also evidenced by the fact that in recent years, the companies
of the DT Group have not been sanctioned for non-compliance
with the standards in the EMS section nor have any third (inter-
ested) party complaints been recorded within the meaning of
ISO 14 001.

The environmental profile of the company is based in the meas-
urable values of their environmental aspects, i.e. material con-
sumption and especially media such as natural gas, electricity,
drinking water, industrial gases, and other chemicals such as
paints and varnishes, thinners, adhesives, lubricants, and fuels.
It also includes the state of greenery and plantation on the
premises of the company and the costs for the maintenance
of the greenery. From an environmental point of view, the out-
puts are the emissions produced, hazardous and other waste,
wastewater, and the state of greenery. From the same point
of view, the product introduced to the market is assessed and
developed. It can be said that the environmental profile of the
company has not changed in 2018.

The development of environmental legislation is regularly moni-
tored in the company, and amendments to legal regulations
are operatively responded to. The executives are constantly
informed about the requirements and changes in the legislation
through the workers of DTPV - Servisni, s.T. 0.

The company is constantly and systematically taking initiative to
mitigate the impacts of its activities on the working environment
as well as the external environment through working groups
and development projects.
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Bezpecnost a ochrana zdravi pri praci (BOZP)

Occupational Safety and Health ([OSH)

Hlavnimi tkoly v oblasti BOZP byly v roce 2018 priprava na dozo-
rovy audit zavedeného systému podle normy CSN OHSAS 18001
a zlepseni vyvoje pracovni Urazovosti. Pripravou k dozorovému au-
ditu byl interni audit na vSech pracovistich spolecnosti a jeden sys-
téemovy interni audit, ktery proved| nezavisly externi auditor. Mimo
internich auditd v DT - Vyhybkarna a straojirna, a. s., byly provadeny
na oblast BOZP i holdingové audity. Ty probéhly v DT - Slovenska
whybkaren, s.r. 0., v éervnu a v DTPV - Servisni, s.r. 0., v fijnu. Sta-
bilitu zavedeného systému BOZP a jeho soulad s poZzadavky CSN
OHSAS 18001 potvrdila v zaveru mésice srpna certifikujici organi-
zace VUPS Certifikacni spolecnost, s. r. 0., Praha.

Kontroly instituci provadejicich odborny dozor nad dodrzovanim
predpisti BOZP (dle zékona ¢. 251 /2005 Sb. o inspekci prace)
a predpisli na ochranu zdravi pri préaci (dle zakona ¢. 258 /2000
Sb. o ochrané verejného zdravi) v roce 2018 neprobehly.

V oblasti pracovni Urazovosti byla sice v roce 2018 prijata rFada
opatreni, ktera byla zamerena na udrzeni nizkeho poctu pracov-
nich drazd, ale tato snaha nebyla Uspesna. Pocet pracavnich
Urazl se zvysil na 19 a tim se priblizil dosud nejhorsimu vysledku
z roku 2015, kdy doslo ke 23 Uraziim. Sledovany ukazatel Getnost
pracovnich Grazt vzrostl z 1,47 v roce 2017 na 4,58 v roce 2018.
Vzrostl také pocet zameskanych kalendarnich dni z 498 v roce
2017 na 1134 v roce 2018. Pozitivnim vysledkem je skute¢nost,
Ze nedoslo k zadnému pracovnimu Urazu s hospitalizaci delsi nez
9 dni. Z analyzy pracovnich Grazd vyplyva, ze manipulace s mate-
ridlem zUstava nejcastéjSim zdrojem Grazl. S velkym odstupem
jsou pak druhym nejcastejSim zdrojem Urazu naradi a nastroje.
Nejcastejsi pricinou je bezne riziko pri praci. USinnym opatrenim
vedoucim ke snizeni moznosti vzniku pracovniho Grazu je vyhle-
davani rizik a incidentd, jejich evidence a prijimani napravnych
a preventivnich opatreni k jejich eliminaci. V roce 2019 chce firma
pokracovat ve snaze zlepSovat pracovni podminky na pracovistich
a predchazet tak vzniku pracavnich Grazu.

V planu investic jsou napriklad akce na zastreseni manipulacniho
rostu u pilovrtaciho stroje, vymena osvetleni v 1. lodi, instalace sto-
hovaci véze na plechy a dva manipulatory Indeva.

Pracovni skupina pro BOZP, ktera pracuije jiz desatym rokem, je
Gcinnym nastrojem k napliovani globalni strategie firmy v oblasti
BOZP. Pracovni skupina v roce 2018 projednavala na kontrolnich
dnech problematiku tykajici se oblasti BOZP a provadéla fyzickou
kontrolu vybranych pracovist. Ze zjisténych nedostatkd byly ukla-
dany Ukoly s terminy a odpovednosti. Standardni program kon-
trolnich dnt pracovni skupiny byl doplfiovan o aktuélni problémy
v oblasti BOZP. Detailné byly projednavany vsechny pracovni Grazy
a opatreni k zamezeni opakovani Urazd z obdobnych pFicin.

The main task in the field of OSH in 2018 consisted of prepara-
tions for the supervisory audit of the implemented system pur-
suant to the CSN OHSAS 18001 standard and improvements
in the development of occupational accidents. An internal audit
at all workplaces of the company and one internal system
audit, which was carried out by an independent external audi-
tor, represented the preparation for the supervisory audit. In
addition to the internal audits at DT - V/yhybkarna a strojirna,
a.s., holding audits were also carried out for the field of OSH.
These were carried out in June at DT - Slovenska vyhybkaren,
s.r.o. and in October at DTPV - Servisni, s.r. 0. The stability
of the implemented OSH system and its compliance with the
requirements of CSN OHSAS 18001 were confirmed by the
certified organisation of VUPS Certifikacni spolecnost, s.r.o.
(Building Researeh Institute - Certification Company, Ltd.) in
Prague at the end of August.

Inspections by institutions conducting professional supervi-
sion of compliance with the OSH regulations (under Act No.
251 /2005 Coll. on Labour Inspection) and health protection
regulations (under Act No. 258 /2000 Caoll. on the Protection
of Public Health) were not carried out in 2018.

A number of measures were taken in the field of occupational
accidents in 2018, which focused on maintaining a low num-
ber of occupational accidents, however, this effort was not suc-
cessful. The number of occupational accidents increased to 19,
thus drawing close to the thus far worst result of 2015, when
there were 23 accidents. The monitored indicator of the fre-
guency of occupational accidents rose from 1.47 in 2017 to
4.58 in 2018. The number of missed calendar days also rose
from 498 in 2017 to 1134 in 2018. The positive result is that
there was no occupational accident with hospitalisation longer
than 5 days. The analysis of occupational accidents implies that
material handling remains the most frequent source of acci-
dents. Gear and tools are then a distant second most common
source of injury. The most commaon cause is the common risk at
work. An efficient measure leading to decreasing the possibility
of occupational accidents is searching for risks and incidents,
their evidence, and the adoption of corrective and preventive
measures to eliminate them. In 2019, the company wishes to
continue in its efforts of improving the working conditions at
workplaces and thus preventing occupational accidents.

In the investment plan, there are, for example, projects for
roofing the handling grate in the drilling machine, replacing the
lighting in the 1st ship, and installing stacking towers on metal
plates and two Indeva manipulators.

The OSH Working Group, which has been working for ten
years, is an efficient tool for fulfiling the global strategy of the
company in the field of OSH. In 2018, the working group has
been discussing the issue regarding the field of OSH and car-
rying out the physical inspection of selected workplaces during
inspection days. Tasks with deadlines and responsibilities were
allocated based on the identified shortcomings. The standard
programme of inspection days of the working group was sup-
plemented with current issues in the field of OSH. All occupa-
tional accidents and measures to prevent the recurrence of
injuries from similar causes were discussed in detail.
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Zprava o vztazich

Report on relations
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REPORT ON RELATIONSHIPS

written according to Sections 82-88 of Act No. 80 /2012Call., the Business Corporations Act

Content: The Report on Relationships between the controlling persons and the controlled entity and the relationships between the controlled
entity and other people controlling the same controlled entity written pursuant to Sections 82-86 of Act No. 90 /2012C0ll., the Busi-
ness Corporations Act for 2018.

Written by: The Statutory Authority of DT - VWyhybkarna a strojirna, a.s., registered address: Prostejov, Business ID No.: 46962778

The controlling person (Sections 74-78 of Act No. 90 /2012C0ll., the Business Corporations Act):

Ing.Vit Svoboda, CSc., birth ID No.: 441231 /098 Petr Téhnik, birth ID No.: 630213 /1484

Bc. Premysl Svaboda, birth ID No.: 740820 /5079 Jiri Téhnik, birth ID No.: 650211 /2177

Bohdana Snajdrova, MD., birth ID No.: 686203 /1115

The controlled entity (Sections 74-78 of Act No. 90 /2012Call., the Business Corporations Act):

DT - Vyhybkarna a strojirna, a.s., registered address: Prostejov, Business ID No.: 46962778

Other entities controlled by the same person: none

Pursuant to Sections 74-78 of Act No. 90 /2012 Coll.,, the Business Corporations Act, in 2018, the controlling persons of DT - Vyhybkarna a

strojirna, a.s., were relatives, who are considered people acting in compliance and managing at least 40% of the voting rights. The following

people act in compliance with the provisions of the law: Ing. Vit Svoboda, CSc., Bc. Premys| Svoboda and Bohdana Snajdrova, MD., who as rela-

tivesmanage a total of 41% of the voting rights, and Petr Téhnik and Jifi Téhnik, who as relatives also manage a total of 41% of the voting rights.

These shareholders (controlling people) did not conclude any agreement with DT - Vyhybkarna a strojirna, a.s. (controlled entity) in 2018,

based on which property damages could arise for the controlled company. All services provided by these controlling people were governed by

the generally accepted principles defined in the company.

In 2018, none of these shareholders were the controlling persons of any other companies, so they did not enter into relationships between the

interconnected persons and did not influence their legal tasks or fulfilment.

In Prostéjov on 7 March 2019
On behalf of the company’s statutory authority:

Ing. Roman Slézar, MBA Ing. Marek Smolka, MBA
Chairman of the Board of Directors Vice-Chairman of the Board of
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Zprava dozoréi rady o prezkoumani Zpravy o vztazich

Report of the Supervisory Board concerning the Verification
of the Report on relations
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REPORT OF THE SUPERVISORY BOARD

on the review of the Report on Relationships as written by the controlled entity - the statutory authority of DT - \lyhybkarna a strojirna, a.s., registered
address: Prostejov, Business ID No.: 46962778 for 2018, dated 7 March 2019

After reviewing the Report on Relationships between the controling persons, Ing. Vit Svaboda, CSc., Be. Premysl Svoboda and Bohdana Snajdrova,
MD. (= relatives), and Petr Tehnik and Jiri Téhnik (= relatives), and the controlled entity, DT - \lyhybkarna a straojirna, a.s., registered address: Prostejov,
Business ID No.: 46962778, as written by the controlled person - the statutory authority of DT - \Wyhybkarna a strojirna, a.s., for 2018, dated 7 March

2019, we claim that we did not find any discrepancies in the facts stated in this Report and we did not find any discrepancies in the completeness of
this Report.

Date: 7 March 2019

Ing. Jifi Zatloukal Petr Tehnik
Chairman of the Supervisory Board Member of the Supervisory Board

Bc. Premysl Svoboda
Member of the Supervisory Board
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Zprava nezavislého auditora

EPRAVA NEZAVISLEHD AUDITORA

Alciomifte  spolefacsti DT - Vinsbldrns & sirelime & s, Delnl  2IST006,
6 0 Prosidjoy, I 469617TH

Virak auairon

Proved] [sem audii phiodend O8eind mrwiky spoleénosti [ — WyRyblaima o stroprea, &,
Proséioy {Speines™) sestzeend n mikladd Seskych sévinkch phedpisd, kierd s skldds
2 moevediy k31 12 201E. vikem zisio o sy o plebiedu o peaddaich socich = mk ondicl
3L 1L 2008 o plilehy o OSemd dndrky, kiend obsabmje pops poutifich pedisimich
idetaich metnd & Gl vysselajicd infarmocs a joji? soodis je | plehled o smindch vestnito
kbl Ulikige o Spalefnosti v uvedeny v ilose 180 dlemi sivirky.

Tiredbe midbn retmers abein vk podiv vimng & poctivg s aktiy & gasly Spobenos k
B, 12, 201K o mikladh p vymosk 5 opakedien jigihe hespodabeni & pesbBaich 10kD 2 ok
koSl 31, 12, 201 K v sl o Saekin iBetrimi phoadpisy.

Bidkiud pro weak
Audit jsemn provedl v soulsdn s2 pikorem o sudiorech § siandardy Bomory midion) Creke
republiky |'£.A. CR) i e, Kierym |sou mezinsodnd sdandy pro ausdin (1543 pipadnd
b e i mouvisgjieimi kalrimi Muoje odpoeidnos stnovend
urrm,)nlpq,:pulmhljl mvmllummmmmmuv&h

V mrdmbe = u Etichfre budeem phjagm Komeod mdtonl Cekd
republiky jsem na spul.-q-pd nezdvili a lT‘ml_]:ﬂ i dall cticke povianost wpl_;\q&-! 1
weedkmych pledpisl, Domnivim s, f dikemi i ke e BB, oy

dostaielr a whodny zklsd pro vyjddemi mihe vimiku,

Dstaini Dyfermiace avnliene i rele ey

Diamnimi mfoonscers jsou v soulsdu s § 2 piem, &) mikom o sudilerech infrmece avedens w
wjrodni mprivd mirmn deini cvirics 1w vy adion. e efesece odoeid
advmeaman n hprinosti

by wirok b O3emi pdviree se b oatainn | adfameacim mnhl.ll anh-mmnlrr&ﬂ
posirnosl wvivsejikh 3 ovithenim teind wireliricy

posyezend, ads osani LU TR tihii thind :u!:l.-
mivtricou &5 5 mymi szaloabmi uwmrmlbanuwmlmmm
adds se jinak Ao infonmese sejevi jaks vimamnd I;'llllll‘lll.ll"lrl!qlﬂ'mi Takd poamigl, ade

ol foemace By ve vlech v thleckach iry v soulac 5
peihdrgmi prisnini phedgisy. Timin 'q',-nq—l- = rrarei, ol atetn] infermiee Iln"
potadavky privnich pledpist ra formakd ik i fal oaatnich (nf i

& peskip
korieiy vyesarmcdli (malenalityy G ol pligided eedodilenl I.I'\-BH'Ijl:h pedndavki by I:u-le
kb b oulivnit (ousdek 2indnd v 2dkisdd asmamiich nlormssi

M wikladt provedemych poatapd, o micy, jeb dobkdfi poscodis wddine, 3

- mmhfm.khdwmjﬂmgp]mﬂ’idﬂ&umhﬁhllﬂ
siviree, jeou ve vicch v emenes dipahledsd v soulidd 5 Wemi pivdikon i
= psmind brely vypracmday v sulady o prismimi phedpisy.

Dle: e puoviren uedl, s e ok pozsaiki s postdomnl o Spodetnos, b em |sen doipd|

T & i vimmrmnd feateriilie) viond sesprisl, ¥
rsqnunumph pasiupd jsem uhh-:-p.h muhjuﬂmﬂhmﬁn.fmnm imapridle’
whoad sesprivnesli nezjisil.

idpeafilrant pRedsnevenirvg @ o sady Npalecaom oo dlemd dontu

Fralstavensin Spoletneati odpovidd m sesanvenl (Woml mivdrky podnajict vitmy o moctivy

ubrae v sdady & Gedymi Gleinim pledpisy 4 @ wkovy it konmelnl sysem. kiery

mpppmpumluwimkgummwmkmri
mesprivinai apisobené podsndem neboe chybou

P sempvevinl Getn] sivirky jo pled 8 dit, zda e
Epalednost schopna nephewrtiid tr, lpokndnhmhmnpp-lvﬁmm alviky
sikFhost tHkajic s jejibo sephordithe troind o postin predpoklsdu neptetrbiacha sl ph
sestaven| Ofemnd mivarky, s viiimkou pHpad il kdy pledsisvensivo pldmue sndeni Bpeletnosti
neho ehondend jefl dinnosd, resp. kdy remi jinow redinoy moknost, nef tk véimi

T dohled nad procesess ideiahe vihamiend ve Spoletnost] odpovidd doanrti s,

ihpavddmant auditara oo audit ddemd pdwirky

M ellem o iskeal plimieruon jisuli, e il sbbik jiko celek nsbashuje vimamno
(muierili} mespriveom spimihenm podenlem nebo elghou s vpdn v adiion
abeaha el mi§ wyeok. PRmdtend min jisioty jo velkd mims jsinly, niemdsd seni sdnkod, 22
wvedenymi plodpisy v vhech phpdech v idom| ivisce

i provedeny v soulade 5 vise
udhuli plipadsos exisn) il vimamne imaiendain| ) nesprinmost. Mesprinnoesti mohm vk
w ditslnflon podviddii sebo chyb o povatejl se 7 vienamnd {maerisini), polosd e noding
phatpukiill, by jodanibive scbo ¢ soubmu mobly ovlivait ceonomickl rozhodnsti, ke
wdiverhé iabetni cinrky na jejim ciklald s

i provadinl mdite v moudsdu 5 viks mnﬂn;rr- ph:d,-nqr i nu,l purvinetisl uplaitmet
ubmul!hmdhnndbuﬂurﬁk! 5 profoni Dale jo msl
porinmosil:

. Iduﬂll'll.om ] vrhdwn rizka l-'_n'mrﬂr-f [materidinl) mesprie i G2 Drelriy
Episbond p neha ch & provid sditenik poslugy tesguicl na e
vzl a ziskai d-nd.l.lrm! l'llmhd diksemi |nir-=ll.l|l1='l=mwld| akladé mabl vypddfi
viwok. Rizko, de espricmoat, k nid dofle v ksledin
podvods, je vieli net rizilo necdulen wimamad |,l1|lmlh|_l raspriv epdeshent
:‘hghn.pmm\teml podvisdu miokon byt mpnd dobody, falievand, dmyslng opemezutl,
. der| sebe dbuhisent valtnich bnmel pleds

i m A vnitnim k Inim wysémem Spoled i releveninim pro aislil ¥ Gkovem
mﬁlu_m mohl navrhnon sudiendod poateqy vhodnd & oblidem e dosd okelnost,
pikoli abweh mohl wyiadfa ndzor m @i it keimoleho s,

+ Postdit v bodnost poadiioh ideinich pravidel, primttmos provedemich itetmich odbadi o
Isformace, knesd v boo soevisiost phedsevensten Spolefrosti wedka v phlme Gfein
P

+ Prooadin vhedion poubisl pledpoklada nep o mvinl pH ideind mwirky
Tl & o, mda 5 ohledem aa  dilkeni i RIS VIR
uu.e.ﬂ.uj nejisietn vypljuadici 2 uwmu neba podminek, ke mbw vimmamsd

plesdil lenlide dopdu b sdvire Be mkioi
whmarii. frterilnd) gt :vu.il.F,_}: s povianaill upeinmil v mol v ms
mierse weedene v o sevishat ¢ pliloss Gdsind zivirky, o pokud 0 isfmmaes sefaon
dosigivtng, vajidfit modifikovany vk, Hm#!hﬂhjululdnp-nh%dnhhl
nepheirtid wwchare @ dikarnich informac, kiend jsem skl do dats meji ey, Hicoesd
bodousl wdilesti mebo podminky mobown vé= k lomm, fe Spoleiaos sl schopoct rvel
nepheirtit.

= Wybodnail celiovos peezenaci, Eleln & obsal Gleind mivirky, wleind phloky. adide in,
nle il sdviika snsmese podkiufv ke o wliloai splsatem, kiers vede k
wémedmu pobeasni,

Bloji povineosd je infommovel pleddaversho 3 deoedl mide mimo jné o plirovandm
rogsalw. 3wt sudit 3 o Ve sjitésic, kiend e v jehe pribstin ulinil,
weeind zjitibnych vy v & v vnitimim | P

Bag Jaroaloy Dalha
Jaaard 9, 1
evidentr eiako oprivnini mudsen 131

Prostiey 2%, dubea DH%

S



Zprava nezavislého auditora

Independent Auditor's Report

Other information stated in the Annual Report

Pursuant to Section 2(b) of the Auditor’s Act, the other information is in compliance with the information stated in the Annual Report, except

for the financial statements and my Auditor’s Report. The Board of Directors is responsible for the other information.

My statement on the financial statements is not related to the other information. However, the responsibilities related to verifying the financial

statements include being familiar with the other information and evaluating whether or not the other information is in significant (material)

non-compliance with the financial statements or with my knowledge about the accounting unit as acquired during the course of verifying the

financial statements or whether this information seems otherwise significantly (materialistically) incorrect. | also evaluated whether the other

information was written pursuant to the relevant legal regulations in terms of all the significant (materialistic) regards. This evaluation means

whether all the other information meets the legal requirements for formal matters and procedures for writing other information in the context

of significance (materiality). This means whether or not any non-compliance of the stated requirements would affect a judgment made based

on the other information.

To the extent that | am able to evaluate, based on the procedures conducted, | claim that:

 with regard to the other information, which describes facts that are also the subject of illustration in the financial statements, all of the other
information is in compliance with the all significant (materialistic) regards, and

* the other information was written in compliance with the legal regulations.

Furthermore, it is my obligation to state whether or not the other information contains significant (materialistic) tangible discrepancies based

on my findings and knowledge about the Company, which | have acquired during the audit. Within the scope of the procedures conducted, | did

not find any significant (materialistic) tangible discrepancies in the other information that | have acquired.

The responsibility of the Board of Directors and the Company’s Supervisory Board for the financial statements

The Company’s Board of Directors is responsible for writing the financial statements which give a truthful and honest illustration pursuant to
the Czech accounting regulations, as well assuch an internal auditing system which it considers essential for writing the financial statements
so that they do not contain any significant (materialistic) discrepancies caused by the source or a mistake.

When writing the financial statements, the Board of Directors undertakes to evaluate whether or noet the Company is able to continue and, if
relevant, describe the facts related to its continuity in the annex of the financial statements, using the assumption of continuity when writing
the financial statements, except for the case when the Board of Directors is planning to shut the Company down or terminate its activities
when it has no other realistic possibility than to do so.

The Supervisory Board is responsible for supervising the financial reporting in the Company.

The responsibility of the auditor for auditing the financial statements
My objective is to acquire adequate certainty that the financial statements as a whole do not contain any significant (materialistic) discrepancy
caused by the source or a mistake and issue an Auditor’s Report that includes my statement. An adequate level of certainty is a high level of
certainty, however, it is not a guarantee that the audit, which is conducted pursuant to the above-stated regulations, will reveal any possible
existence of significant (materialistic) discrepancies in all cases of the financial statements. Discrepancies may arise as a result of the source
or a mistake and are considered to be significant (materialistic) if it may realistically be assumed that these diserepancies may individually, or
as a whole, affect the economic decisions made by the users based on the financial statements.

When conducting the audit pursuant to the above-stated regulations, it is my obligation to use my professional judgment during the course of

the whole audit and to maintain professional scepticism. Furthermore, it is my obligation to:

» |dentify and evaluate the risks of significant (materialistic) discrepancies of the financial statements caused by the source or a mistake,
propose and conduct auditing procedures that respond to this risk and acquire sufficient and proper evidence to make a statement. The
risk that | will not reveal significant (materialistic) discrepancies that arose as a result of the source is higher than the risk that | will reveal
significant (materialistic) discrepancies caused by a mistake because sources may include confidential agreements, falsification, intentional
omission, untruthful declarations or the Board of Directors avoiding internal audits.

» |earn about the Company’s internal auditing system, which is relevant for such an audit, so that | may propose proper auditing procedures
with regard to the given circumstances and not so that | could express an opinion regarding the effectiveness of the internal auditing sys-
tem.

* Evaluate the suitability of the accounting rules used, the adequacy of the accounting estimates conducted and the infermation which the
Board of Directors stated in this regard in the annex of the financial statements.

¢ Evaluate the suitability of the assumption of continuity used when the Board of Directors wrote the financial statements and whether there
is significant (materialistic) uncertainty with regard to collecting evidence arising from the events or conditions which could significantly
guestion the Company’s ability to continue. If they come to a conclusion that such significant (materialistic) uncertainty exists, it is my obliga-
tion to point this information out in my Report. If there is not sufficient information, it is my obligation to express a modified statement. My
conclusions related to the Company’s ability to continue arise from the evidence that | have acquired for my Report. Nevertheless, future
events or conditions may lead to the Company losing the ability to continue.

* Evaluate the overall presentation, structure and content of the financial statements, including the annexes and whether the financial state-
ments truthfully illustrate the base transactions and events.

It is also my obligation to inform the Board of Directors and the Supervisory Board about the planned range and time of the audit and about

the significant findings which | have discovered during this audit, including significant deficiencies in the internal auditing system.

Ing. Jaroslav Danha
Jasanova 9, Prostejov
Auditor’s ID No. 131

In Prostéjov on 29 April 2019

Statutory authority:
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Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on Verification of the Report on Relations
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Controlled entity: DT - Vyhybkarna a strojirna, a.s., Prostejov

Business ID No.: 46962778
Controlling person:  Ing. Svoboda, CSc., birth ID No.: 441231 /098

Bc. Premysl Svoboda, birth ID No.: 740820 /5079

Bohdana Snajdrova, MD., birth ID No.: 6862093 /1115

Petr Tehnik, birth ID No.: 630213 /1484

Jiri Téhnik, birth ID No.: 650211 /2177
Other entities controlled by the same controlling person: none
Verified period: 1 January 2018 - 31 December 2018
Defining responsibility for the Report on Relationships, description of the range of verification:
| verified the tangible correctness of the data stated in the Report on Relationships for DT - Vyhybkarna a strojirna, a.s., Prostéjov for the year
ending 31 December 2018. The statutory authority of BT = Vyhybkarna a strojirna, a.s., Prostéjov is responsible for writing this Report on
Relationships. My task is to issue a statement about this Report on Relationships based on the verification conducted.
| conducted the verification in accordance with auditor’s standard no. 56 of the Chamber of Auditors of the Czech Republic. This standard
requires that | plan and conduct the verification with the objective to acquire limited certainty that the Report on Relationships does not contain
significantly tangible discrepancies. The verification is primarily restricted to inquiries of the Company’s employees and the analytical procedu-
res and recruitment method conducted based on verifying the tangible correctness of the data. Therefore, this verification provides a lower
level of certainty compared to the audit.

Conclusion:
Based on my verification, | did not discover any facts which would lead me to think that the Report on Relationships of the company DT - Vyhyb-
karna a strojirna, a.s., Prostegjov for the year ending 31 December 2018 contains significantly tangible discrepancies.
Annex: Report on Relationships
Statement of the Supervisory Authority

Ing. Jaroslav Danha
Auditor’s ID No. 131
Jasanova 9, Prostejov

In Prostéjov on 11 April 2019
Conducted on: 11 April 2019
Statutory authority of controlled entity:
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